For an Enviadle Life

Board of Trustees
Meeting

February 20, 2018
6:00 p.m.
Lindner Training Room



Agenda

CONSENT AGENDA

e Board of Trustees Meeting Minutes

November 21, 2017

» Resolution for Salary Increases for Direct Care & Support Staff

» Certification Pursuant to Part Q of Chapter 57 of the Laws of 2017

* Resolution for Approval to purchase property at 1339 Spur Drive South, Islip, NY
¢ Resolution for Approval to purchase property at 484 Nichols Road, Hauppauge, NY
¢ Resolution for Expansion of the Spiegel Center

BOARD BUSINESS

o Affordable Housing Update Presentation
Tim Henzy

» Update on Bonuses & OPWDD Salary Increases
e Employee Recognition Committee

e Opening of the 4 houses

Baldwin, Nesconset, East Islip, Huntington

e Stony Brook

> Leadership

» Food Literacy

¢ New Autism Day Program

e CQL Re-accreditation

e ADP Conversion

¢ RewearABLE — Under Amour Opportunity
¢ Non-Certified Housing

e  Self-Direction

» Fiscal Intermediary

> Brokers

» Housing Navigators

e Board Discussion

» Board Calendar

» Video Conference

e Staff Goals

WORKFORCE DEVELOPMENT

s Employee Engagement Survey

¢ Pension Committee Meeting Minutes
February 6, 2018

OPERATIONAL PERFORMANCE

® Finance Report

® Finance & Audit Committee Meeting Minutes
February 13, 2018

¢ [nvestment Committee Meeting Minutes
February 6, 2018



SERVICE EXCELLENCE
¢ Chief Operating Officer Report

e Quality Services Committee Minutes
January 30, 2018

DEVELOPMENT
® Development Report
® Honorees

COMPLIANCE
¢ Compliance Update
Joel Santana



Consent
Agenda



Present:

Board Liason:

BOARD OF TRUSTEES MEETING
November 21, 2017
Minutes

Joseph Ortego, Richard Breuninger, Ellen Alexander, Ellen Spiegel,
Anne Emmerson, Don Mitzner, Ellen Spiegel, Edward Murphy,
Rebecca Kooper, Sharon Cimino

Torm Emmerson

Guest: Alan Spiegel

Absent: Megan Gardner, Doris Shaw, Meryl Jackelow, Richard Dibble, Ernie
Gonzalez, Caryn Pincus

ACLD Staff: Robert Goldsmith, Robert Ciatto, Anthony Perfetti, Aimee Keegan,
Dawn Mahoney, Joel Santana, Barbara Nichols, Christine Brown

Executive Session

® Executive Session took place at 5:30 p.m. followed by the Board meeting which
was called to order at 6:00 p.m. Joe discussed with Terri to draft a letter to
John Genova since we will be honoring him for an award at our next Golf-
outing scheduled on June 4, 2018.

Consent Agenda

® Discussion regarding the Board of Trustees appolinting a new Board Member
for a two year term as directed by the bylaws of the ACLD Foundation. Scott
Fein recommended Dr. Stanley Zwick to ACLD as a potential Board Member of
the ACLD Foundation. Bob and Alan Spiegel had met with Stanley this week.
Resolution to approve Appointment of Board Member to the ACLD Foundation,
Inc; Anne Emmerson motioned, Sharon Cimino seconded, motion
unanimously approved.

* 2018 Nominating Slate — Richard Breuninger discussed the nominating slate for 2018.
3 Year Term Approval for Ellen Alexander, Anne Emmerson, Doris Shaw, Ellen Spiegel,
and Caryn Pincus. Nominees refrained from voting. All in favor, motion approved. Ed
Murphy was nominated for Treasurer of the Board of Trustees. Richard Breuninger
motioned, Ellen Spiegel seconded motion, all in favor, Treasurer Position approved.
Rebecca Kooper was nominated for 2018 for Secretary of the Board of Trustees. Ellen
Spiegel motioned, Edward Murphy seconded, all in favor, Secretary Position approved.

The Trustee & Leadership Committee recommended Megan Gardner to Chair the new

Children’s Committee which will be coordinated with Robert Ciatto.



* Salary Increases for Direct Care and Support Staff: WHEREAS, ACLD has received
increased reimbursement from New York State of 3.25% for direct care and support
salaries and related fringes for OPWDD programs which have been rate rationalized
(Day Habilitation, Supervised and Supportive IRA’s); and WHEREAS, ACLD is permitted
by current OPWDD regulations to pay this bonus on a retroactive basis; Now Therefore
it be RESOLVED, all eligible employees in CFR Code 100 and 200 hired on or before
December 31, 2017 would receive a salary increase retroactive to April 1, 2017. The
total amount, including mandated fringe benefits, will not exceed $400,000; and it s
Further RESOLVED, the salary increase will be reflected in employees’ paychecks as
soon as possible after December 31, 2017 retroactive to April 1, 2017 and wiil be
reflected in the financial records as of December 31, 2017. Resolution for Salary
Increases for Direct Care and Support Staff. Rich Breuninger motioned, Ellen Splegel
seconded, motion unanimously approved.

¢ Year-End Salary Bonuses for Full-Time and Part-Time Staff: WHEREAS, ACLD is
currently projecting a positive change in net assets {i.e. surplus) for the year ending
December 31, 2017; and WHEREAS, ACLD recognizes the importance of all of its staff
and Is desirous of distributing a portion of the surpius to them as an addition year-end
bonus; now therefore be it RESOLVED, all eligible employees who were hired on or
before December 1, 2017 would receive a bonus and that such bonus will reflect the
part-time and full-time nature of the employee and will recognize those employees
with significant years at ACLD; and it be further RESOLVED, pending Board approval,
the additional year-end bonus including fringes will be reflected in employees’
paychecks as soon as possible after December 31, 2017 in an amount not to exceed
$950,000 and will be reflected in the financial records as of December 31, 2017.
Resolution for Year-End Salary Bonuses for Full-Time and Part-Time Staff. Rebecca
Kooper motioned, Sharon Cimino seconded, motion unanimously approved. Ellen
Alexander sustained from voting as her son works for ACLD.

* Additional Year-End Salary Bonuses for Full-time and Part-Time Staff to Be Pald
Subsequent to December 31, 2017: WHEREAS, ACLD is currently projecting a positive
change In net assets (i.e. surplus) for the year ending December 31, 2017; and
WHEREAS, ACLD recognizes the importance of all of its staff and is desirous of
distributing a portion of the surplus to them as an addition year-end bonus; and
WHEREAS, the Board has considered a resolution to pay bonuses in an amount not to
exceed $950,000 including mandated fringes; now therefore it be RESOLVED, that
contingent on a final evaluation of the year-end surplus, all eligible employees who
were hired on or before December 1, 2017 would receive a bonus and that such bonus
will reflect the part-time and full-time nature of the employee and will recognize those
employees with significant years at ACLD; and it be further RESOLVED, pending Board
approval, the additional year-end bonus including fringes will be reflected in
employees’ paychecks as soon as possible after December 31, 2017 in an amount not
to exceed $1,600,000 and will be reflected in the financial records as of December 31,
2017. Richard Breuninger motioned, Rebecca Kooper seconded, all in favor, motion
unanimously approved.



Discussion on how it will affect the individuals that work for ACLD. Bob mentioned that
we can research; we might be able to put the money in a trust. It was inquired if some
of this money can be used for one on one staff. However, we currently are taking care
of the one to one.

Tom Emmerson mentioned that the Finance & Audit Committee was in agreement to
recommend approving these resolutions. This Is money that needs to be spent and our
people deserve these bonuses.

Resolution for an additional approval of Additional Profit Sharing Contribution for
2017: WHEREAS, pursuant to Section 3.1 of the Adults and Children with Learning and
Developmental Disabilities, Inc. Defined Contribution Retirement Plan (the “Plan”), the
Board may at its sole discretion make a contribution to the 401{k); and WHEREAS, the
Board approved initial pension contribution of $400,000 as part of the 2017 budget;
and WHEREAS, the Board wishes to make an additional contribution to the 401(k) Plans
on account of the 2017 Plan Year; NOW THEREFORE, it is hereby RESOLVED, that an
additional contribution shall be made on account of the 2017 Pian Year and allocated
for the 2017 Plan Year in accordance with Section 3.1 of the 401(k) Plan in an amount
that will produce the optimal allocation under Section 3.1 of the 401(k) but in no event
requiring an additional contribution to the Plans by ACLD not to exceed an additional
amount of $200,000; and it is further RESOLVED, that the aforementioned
contributions shail be made to the Plans by June 15, 2018 and reflected in the financial
records as of December 31, 2017. Richard Breuninger motioned, Rebecca Kooper
seconded, all in favor, motion unanimously approved.

Resolution for Additional Profit Sharing Contribution not to exceed $200,000 for
2017: WHEREAS, pursuant to Section 3.1 of the Adults and Children with Learning and
Developmental Disabllities, Inc. Defined Contribution Retirement Plan (the “Plan”), the
Board may at Its sole discretion make a contribution to the 401(k); and WHEREAS, the
Board approved initial pension contribution of $400,000 as part of the 2017 budget;
and WHEREAS, the Board has considered a resolution for an additional contribution to
the 401(k) Plan in an amount not to exceed $200,000; and WHEREAS, the Board wishes
to make an additional contribution to the 401(k) Plans on account of the 2017 Plan
Year; NOW THEREFORE, it is hereby RESOLVED, that, contingent on a final evaluation of
the year-end projected surplus, an additional contribution shall be made on account of
the 2017 Plan Year and allocated for the 2017 Plan Year in accordance with Section 3.1
of the 401(k} Plan in an amount that will produce the optimal allocation under Section
3.1 of the 401(k) but in no event requiring an additional contribution to the Plans by
ACLD not to exceed an additional amount of $100,000; and It Is further RESOLVED, that
the aforementioned contributions shall be made to the Plans by June 15, 2018 and
reflected in the financlal records as of December 31, 2017. Richard Breuninger
motioned, Ellen Splegel seconded, all in favor, motion approved.



Motion to approve the Board of Trustees minutes from the October 17th, 2017
meeting, Ellen Alexander motioned, Ellen Spiegel seconded, motion
unanimously approved.

Motion to approve the Trustee & Leadership Committee Meeting from the
November 9, 2017 meeting, Ellen Spiegel motioned, Don Mitzner seconded,
motion unanimously approved.

WORKFORCE DEVLOPMENT

Alan Spiegel has Joined the Pension Committee for 2018.

Barbara Nichols discussed the changes in the HR policies that were distributed In the
Workforce Development section of the Board Package.

2018 Benefits — We have 1300 employees at ACLD, where as 437 people are enrolled
in our benefits plan.

OPERATIONAL PERFORMANCE

Dawn Mahoney presented on the 2018 Proposed Budget. Dawn explained to the
Board of Trustees that the Budget process was collaboration between program and
finance staff and reflects a conservative approach to projecting revenue and expense.
The Powerpoint distributed with the proposed budget summarizes key line items and
program assumptions. Dawn reviewed these assumptions and Bob, Tony, and Rob
provided updates on programs such as the ICF’s, Day Hab, MSC and Care Coordination.
Tom Emmerson mentioned that the Finance Budget was presented at the Finance &
Audit Committee Meeting that was held on November 14, The numbers were
reviewed using the best guess on rates that we are predicting and might be still open
for modifications. The Finance & Audit Committee recommends to the Board of
Trustees to approve the 2018 Budget. Sharon Cimino motioned, Rebecca Kooper
seconded, all in favor, motion approved.

SERVICE EXCELLENCE

At the last JAC Meeting that Rob Ciatto had attended, discussion on two
Master’s Degree Programs that is offered for ACLD employees. Rob is
researching this idea with Stony Brook University. Professors would come on-
site at ACLD to teach classes for employees that are interested in this program.
It would cost employees about $5,000 total and their degree would be
complete in 2 % years. Discussion regarding different employees being chosen
from our ACLD houses. Rob told the Board that people will be selected from
different houses.



DEVELOPMENT

¢ Enviable Life Ball — over 300 people attended. We received over $258,000 for
this fundraiser. The auction rose over $12,000. Sponsorship - $135,000. Next
year the gala will take place in October, 2018. This enables families who are no
here year-round to be able to attend with thelr friends and families to support
ACLD.

» Golf Outing — has been moved to June 4, 2018,

« Employee Holiday Party - this event is scheduled for Thursday, December 7*" at
the Sterling in Bethpage. Employees are excited about this event. Staff that are
unable to attend this party due to work obligations, will receive a gift card
instead.

CEC

¢ Dr. Christine Brown spoke about nutrition in the houses. Recipes are being
learned by the nutritionist in the houses and the individuals are enjoying cooking
with the instructor.

Motion to adjourn meeting, Richard Breuninger motioned, Don Mitzner seconded,
all in favor, meeting adjourned.



RESOLUTION OF THE BOARD OF TRUSTEES
ADULTS AND CHILDREN WITH LEARNING AND DEVELOPMENTAL
DISABILITIES, INC. (“ACLD”)

Salary Increases for Direct Care and Support Salaries:

WHEREAS, ACLD has received increased reimbursement from New York State of
3.25% for direct care staff and support professional salaries and related mandated fringes
for OPWDD programs which have been rate rationalized (Day Habilitation, Supervised
and Supportive IRA’s).

RESOLVED, all eligible employees would receive a salary increase retroactive to April
1,2017.

RESOLVED, after evaluating the actual salary increases and related fringe costs at year
end and finding that there are any remaining dollars, those unused funds will be
distributed in a manner determined by management to ensure that the full amount of
funding was expended on direct care, clinical and support staff,

RESOLVED, the salary increase will be reflected in employees’ paychecks as soon as
possible after Board approval retroactive to April 1, 2017.

Joseph J. Ortego Date: February 20, 2018
President



CERTIFICATION PURSUANT TO PART Q OF CHAPTER 57 OF
THE LAWS OF 2017

Aduits and Children with Leaming and Developmental Disabilities,Inc. (ACLD) hereby certifies and
attests to the following pursuant to Part Q of Chapter 57 of the Laws of 2017 ("Part Q of Chapter 57"):

¢ Joseph J. Ortego is the President of the Board of Directors of ACLD and is duly authorized by
ACLD to provide this attestation and certification on its behalf.

e The funding provided to ACLD pursuant to Part Q of Chapter 57 for the period beginning
January 1, 2018 will be used solely to provide salary increases and salary-related fringe
benefit increases for direct care staff and direct support professionals as defined by the
Commissioner and in accordance with standards prescribed by the Commissioner.

¢ Such funding will not be and was not used for any other purpose or expense.

e The Board of Directors of ACLD have approved a resolution attesting that the funding received
will be used solely to support salary and salary-related fringe benefit increases for the staff
described above.

Adulits and Children with Learning and Developmental Disabilities, Inc.
807 South Oyster Bay Road
Bethpage, NY 11714

Officer's Signature: Date: February 20, 2018

| understand that my signature represents that | am signing and responding to all certifications and
attestations listed above.

Print Name: Joseph J. Ortego
Title of Person signing this form: President of the Board of Directors for ACLD
Contact Phone Number/Email Address: JOrtego@nixonpeabody.com



RESOLUTION OF THE BOARD OF TRUSTEES
ADULTS AND CHILDREN WITH LEARNING AND DEVELOPMENTAL
DISABILITIES, INC, (“ACLD")

Approval to Purchase Property at 1339 Spar Drive South, Islip, NY:

WHEREAS, the Office of People with Developmental Disabilities (OPWDD), through
the LIDDRO has transferred the operations of LIDDSOQO’s ICF located at 913, 918, 921,
and 923 Rainbow Commons, Melville, New York 11747 to ACLD; and

WHEREAS, ACLD is committed to maintaining quality services for the individuals
residing in the ICFs, assuring continuity of care and minimizing any unnecessary
disruption to the individuals, daily activities; and

WHEREAS, ACLD is desirous of transferring these individuals in these facilities to more
suitable surroundings; and

WHEREAS, the property at 1339 Spur Drive South, Islip, NY was deemed suitable for
six (6) of these individuals under our care; Now therefore it be

RESOLVED, the Board of Trustees approves the purchase of the property at 1339 Spur
Drive South, Islip, NY for a purchase price not to exceed $380,000.

:Toseph J. Ortego ' Date: February 20, 2018



RESOLUTION OF THE BOARD OF TRUSTEES
ADULTS AND CHILDREN WITH LEARNING AND DEVELOPMENTAL
DISABILITIES, INC. (“ACLD")

Approval to Purchase Property at 484 Nichols Road, Hauppauge, NY:

WHEREAS, the Office of People with Developmental Disabilities (OPWDD), through
the LIDDRO has transferred the operations of LIDDSOQO’s ICF located at 013, 918, 921,
and 923 Rainbow Commons, Melville, New York 11747 to ACLD; and

WHEREAS, ACLD is committed to maintaining quality services for the individuals
residing in the ICFs, assuring continuity of care and minimizing any unnecessary
disruption to the individuals, daily activities; and

WHEREAS, ACLD is desirous of transferring these individuals in these facilities to more
suitable surroundings; and

WHEREAS, the property at 484 Nichols Road, Hauppauge, NY was deemed suitable for
six (6) of these individuals under our care; Now therefore it be

RESOLVED, the Board of Trustees approves the purchase of the property at 484 Nichols
Road, Hauppauge, NY for a purchase price not to exceed $390,000.

Joseph J. Ortego Date: February 20, 2018
ep



RESOLUTION OF THE BOARD OF TRUSTEES
ADULTS AND CHILDREN WITH LEARNING AND DEVELOPMENTAL
DISABILITIES, INC. (“ACLD”)

Expansion of the Spiegel Center:

WHEREAS, ACLD has determined that in order to provide new and better services to the
children attending the Spiegel Center, four new classrooms need to be added to the
current building configuration; and

WHEREAS, ACLD has determined that a passageway between the Spiegel Center and
the gymnasium would provide a safer altemative than walking between buildings in an
open unprotected area as is currently done; and

WHEREAS, ACLD has received a quotation totaling approximately $2.3 million
including architectural and miscellaneous costs to provide for the addition of four
classrooms and the passageway between the Spiegel Center and the gymnasium; and

WHEREAS, ACLD has determined that current restricted donations totaling
approximately $632,000 can be used to offset a portion of the total cost; and

WHEREAS, ACLD has determined that the construction costs will be covered by the
rates reimbursed and that there is ample room in the indirect cost screen to absorb the
additional costs; Now Therefore it be

RESOLVED, the Board of Trustees, in order to better support the children in the Spiegel
Center, approve management taking all steps necessary to obtain the balance of the
construction costs not covered by restricted donations described above, including seeking
a mortgage, if necessary, in an amount not to exceed $1.7 million.

Joseph J. Ortego Date: February 20, 2018
President
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Employee Recognition Committee

Goal/Purpose of the Committee

The goal in convening this committee, which is chaired by Rob Ciatto and Sharon Geiselmann
was to create a formal mechanism to recognize our valued staff members who have clearly
demonstrated leadership and an unwavering commitment in helping people supported achieve
their personal goals as well as promoting the Council on Quality and Leadership's quality
principles. Members of the Employee Recognition Committee represent staff members from
Administrative Services, Residential, Day Program and Children’s Services. These members
are also active members of various CQL Basic Assurance Workgroups. Rob Ciatto shared with
the members that before the committee creates a new recognition award, the group should take
on the task of truly evaluating the effectiveness of the current Employee Recognition Programs
at ACLD.

Qur first meeting was held on October 17" and all members were asked to solicit feedback from
their peers regarding current ACLD Recognition Awards. Are they effective? Where can we
make changes/enhancements? Committee members were asked to prepare recommendations
on improvements. Sharon Geiselmann consolidated all information into a spreadsheet for easy
review and comparison to be distributed and discussed at next meeting on November 7.

Our second meeting was held on November 7 and all solicited feedback was shared with the
committee. Sharon Geiselmann prepared a synopsis of all committee members’ comments.
Committee members had an opportunity to share in greater detail the feedback they received
from their peers. Major themes were:

Employees were unaware recognition aweards existed at the agency,

Employees were unsure of how to nominate an employee for Employee of the Month or
Team Service Award.

Employees do not know where to locate nomination forms to nominate a peer/co-worker.
Employees wanted to know why these awards were not publicized or shared across all
programs?

Our third meeting held on December 4" the committee focused on the Team Service Award and
the Employee of the Month Award. Committee members were asked to come prepared to the
meeting to discuss and revise the definitlon, criteria, procedure, budget and approval
procesas for each award. Sharon Geiselmann worked with each committee member to
Incorporate all their recommendations into a new format and a final revision for the Employee of
the Quarter Award and the Team Service Award.

The committee members approved the revised awards through email at the end of December,
An agency wide email went out to all employees with email access (January 3) announcing the
revised awards. Flyer was prepared and distributed with employee paycheck on January 11™.
Our fourth meeting was held on January 9", the committee discussed how to continue to
promote the awards throughout the agency.




CHECK OUT THE NEW EMPLOYEE RECOGNITION
AWARDS..........

THE EMPLOYEE OF THE QUARTER
& THE TEAM SERVICE AWARD!!
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KNOW SOMEONE WHO CONSISTENTLY
GOES ABOVE AND BEYOND THE CALL
OF DUTY IN THEIR JOB!

Take a moment to nominate them for the Employee
of the Quarter Award!

DO YOU KNOW A GROUP OF EMPOYEES
WHO HAVE DISPLAYED EXEPTIONAL
TEAMWORK?

Take a moment to nominate them for the Team
Service Award!

The Nomination Application forms are avallable on ACLD Today -
go to the Empjoyee Recognition page to print them out.
A supply of nomination forms will be at the front reception desk of

the 807, 837 and 857 Bulldings!




Employee Recognitioh Awards

HOW DO |
NOMINATE?

ACLD Today: Employee Recognition Awards

HOW MANY PEOPLE CAN | NOMINATE? 1 e

WHAT ARE THE DEADLINES TO NOMINATE SOMEQNE?

My nominee didn't win last time. Can [ try again?
YES | Youcanrenominate a person,
5 Consider adding more details, including specific examplas of how they

went above and beyond their job.
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EMPLOYEE OF THE QUARTER AWARD
Definition:

commitment to ACLD’s Core Values. These core values, whichweshm'ewﬂhTheCouncilonQualityand
Leadership (CQL), are our agency’s collective beliefs, behaviors and expectations of excellence in the delivery of
quality services and person-centered supports, These organizational values shape our organizational culture, They
are as foflows:

ACLD’s Core Values/ OQI" Shared Values

| Treating people we support, their family members and Integrity- Promoting Honesty & Trust |
‘ our fellow co-workers with Dignity& Respect Displayingapmfessionalandcowheousmannerinal]agmcy |
interactions
| Teamwork — Promoting Advocacy, Collaboration, Excellence — Motivate-Inspire-Empower people supported in |
Partnership with peopie supported as well as co- their pursuit of an Enviable Life/CQL Personal Outcome
‘ workers Measures (FOMS) . |
Goal/Purpoge:
* To recognize on a gparterly basis, oneoutstandingAClDémployeewhorepresents each of the following
programs/departments: ' '

1. Residentin] Sexvices: Any employee who works in a supervised IRA, SLF
Apertment, ICF, Residential Nursing and Behavior Intervention Specialist staff.

2. Day Program: Any employee who works in Community and Center Based, PWW,
Family Support, Respite, Recreational & Vocational Services

3. Administrative Services: Any employee of the following departments-Finance,
Regulatory Affairs (Self-Survey/Incident Management), Human Resources, The
Center for Learning, MSC, Development, Maintenance, IT, Transportation, ACLD
Businesses (RewearABLE, ACLD Cleaning Services)

4, Children’s Services — The Kramer Learning Center and The Alan and Ellen Spiegel
Children’s Center.

Eligibliity:

] Thenomineemustbeeithmaﬁlﬂ-ﬁmeorpm-ﬁmeemployeeu&ththree(3)monthsofscrvicewithACLD
at time of nomination. Director level positions are excluded.

" Thcnom.ineemustbeingoodstandingwithACLD.Goodmdingisdeﬁnedforthepmposesofthis
award as no disciplinary action within six months of nomination.

* Employees can only receive the ACLD Employee of the Quarter Award once per year even if they change
jobs while working at the agency. (Recipients of the Employee of the Quatter Award will be listed on
ACLD Today ~Employee Recognition Tab)

Employee of the Quarter Award introduced by the Employee Recognition Committee January 2018
' Page 1




The Nominee:
*  Exhibits an vnwavering commitment to quality in carrying out job responsibilities and is an asset to the
staff of his/her program/department.
¢  Exhibits a willingness to take initiative and accepts and carries out additional responsibilities beyond
regular job assignments.

*  Consistently portrays a positive and respectful-attitude toward work responsibilities, co-workers, people
supported and serves as a role modei for others.

= Exhibitsauniquehve!ofcreaﬁvity,pmmmoemdcommiﬁnenttoempowaﬁganadxﬂtorchﬂd
mppomdbyACLDwnchiwehismhwpmﬂouwomememoreducaﬁomlgoah.

= Expelsintheirknowledgeandexperﬁseinhisorherdeparunqnandcomisﬁenﬂysharesthatknowledge
withoihmforﬂxemumalbmeﬁtot_‘theorganimﬁon.

"  Displays a consistent and active leadership role in educating, promoting and encouraging advocacy and the
development of Social Capital (building community connections for people supported at ACLD).

= Hassigniﬁcantly“madeadiﬂ‘erenoe"inthelifeofanadlﬂtorchﬂdwem:pportatACLD.

Nominatiop Process:

= AnyemployéeorpersonsmpomdbyACLDmaynominateadeservhgco—wmkerlstnﬁ'pmonforﬂze
Employee of the Quarter Award.

= Submitacomplemdnominaﬁonform(seeamhedpagﬂ&4)andforwardcomp]mdformtothe
Employee Recognition Committes email at acldemplovesrecoenition@acld.orp or directiy to Sharon
Geiselmann or Rob Ciatto (Co-chairs of the Employse Recognition Committee) through interoffice mail.

. Wi:mqswdﬂbeselectedanﬂhonoredonaqumlybasis.WinnmwillreceiveagiﬁonbehalfofACLD
asmﬂasacateredtuncheonhoatedbytheACLDExecuﬁveManagementTom

*  Staff members can find the Nomination Forms on ACLD Today- Employee Recognition Teb. A supply of
nomination forms will be available at the front desk of the 807, 837 and the 857 building,

"  Winners will be selected by the Employee Recognition Committee based on the level of detal and the
quality of the explanation provided on the Nomination Application Form. All submissions should
provide as much information as possible about the person’s specific area of performance excellence
including examples of how they meet the eligibility criteria,

*  The Employee Recognition Committee is 8 committoe comprised of employees who represent all parts of
theagencyasweﬂasthapeoplewasuppo:tThismmeetsmontbly.

* Al winners will be smnounced via email/flyer/ACLD Recognition Newsletter/Agency website,
* Al winners will be honored at an Employee of the Quarter Luncheon.

Employee of the Quarter Award introduced by the Employee Recognition Committee January 2018
Page 2
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Employee of the Quarter Award introduced by the Employee Recognition Committee January 2018
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NOMINATION APPLICATION FORM

Thank you for taking the time to nominate an extraordinary ACLD employee for this
Employee Recognition Award,
I nominste = from the _ =
department/program/residence/school as a deserving recipient of the Employee of the Quarter Award.
This nominee has displayed performance excellence in the following areas: (please check all that apply):

O The nominee exhibits an unwavering commitment to quality in carrying out job responsibilities and is
an asset to the staff of his’her program/department.

0 The nominee is willing to take initiative and accepts and carries out additional responsibilities beyond
regular job assignments.

o The nominee consistently portrays a positive and respectful attitude toward work responsibilities, co-workers,
people supported and serves as a role model for others.

0 The nominee exhibits a unique level of creativity, perseverance and a commitment to empowering a
adult or child supported by ACLD to achieve their personal outcome measures or educational goals,

D The nominee excels in knowledge and expertise in his/her department and consistently shares that
knowledge with others for the mutual benefit of the organization.

0 The nominee has displayed a consistent and active leadership role in educating, promoting and
encouraging advocacy and the development of Social Capital (building community connections for
people supported at ACLD).

0 The nominee has significantly “made a difference” in the life of an adult or child we support at ACLD,

Please tell us the story of how this employee clearly demonstrates the criteria for nomination for the
EMPLOYEE OF THE QUARTER Award that you have checked off above. *Please provide as much
detail as possible on how this employee meets the nomination criterin. Feel free to attach another
sheet if needed. Submissions will be judged based on the quality of your explanation,

Page 3




VTV_ho Is making this nomination? Please tell us about yourself so that we may mention you in the
celebration should the employee you nominated be selected to receive the Employee of the Quarter
Award.

Name:

E-mail

How do you know the person being nominated? He or she is a...... {please check one)
0 Co-worker/peer O Supervisor 0 Manager © A staff person that supports me 0 Teacher

o Teacher Assistant

PLEASE FORWARD ALL EMPLOYEE OF THE QUARTER NOMINATION APPLICATION FORMS TO

acldembloyeerecognition@acld.org

Or interoffice nomination application forms to Sharon Gelselmann in the 857 Bullding or Rob Clatto
in the 807 Building

Employee of the Quarter Award introduced by the Employee Recognition Committee January 2018
Page 4
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Workforce
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| Acw
Memo

To: Directors, Assistant/Associate Directors, Administrators and Managers
From: Robert C. Goldsmith, Executive Director

Date: January 24, 2018

Re: Employee Engagement Survey

ACLD will be rolling out an all-employee engagement survey in February 2018. The purpose of
the survey is to:

) Measure levels of engagement across the organization
. Determine areas in which to focus attention and future company-wide
initiatives

You have been identified as a leader who will receive a report of the resuilts for your
workgroup. To ensure confidentiality, reports are only provided for workgroups with
feedback from five or more employees. Individual survey responses are confidential and
will not be reported in any way. To support our commitment to confidentiality, we have
contracted with an outside partner, DecisionWise, to administer the survey.

What is engagement and why is it important? Engagement is the discretionary effort
an employee puts forth to help the company meet its goals. Research closely correlates
engagement to key performance metrics such as retention, financial results, and
customer satisfaction. S

Who receives a report? Directors who will filter the information to their respective
Assistant/Associate Directors, Managers or workgroups with five or more direct and/or
indirect reports.

What is Included on the reports? Each report includes the results for each question,
how your results compare to the company average, as well as written comments.
Additional demographic information may be included.

Who can see the reports? Results will be shared with Human Resources the Executive
Director and Chief Operating Officer.

When will the reports be available? Reports will be available after survey completion.
Your report will be shared with you either in a group or in an individual meeting with your



HR representative. You will be asked to share the report with your workgroup and with
their input, develop an action plan for improvement.

What is expected from you:

. Promote survey participation within your department/program. Please
communicate your support of the survey and reiterate that individual
survey responses are anonymous. Gathering information from employees
helps determine the best ways to move the organization forward.

. Engage your employees in action planning. Action planning is not a
leadership initiative, but a collaborative process that should trickle up
through the organization.

» Take ownership of the results. Studies show that engagement most
often happens at the workgroup level. Once your group identifies its list of
priorities, it is critical that you support these priorities as their leader.

Working together with our employees will result in meaningful change within ACLD. We look
forward to seeing the results of the survey and encourage everyone to fully support this effort.



HUMAN RESOURCES

Memo

To: All Employees >
From: Barbara Nichols, Director - Human Resources &

Date: January 26, 2018
Re: Employee Engagement Survey

This is to remind you that over the next few weeks you will have an opportunity to
participate in ACLD’s employee survey process. This memo provides details on how
the process will work. In order to maintain confidentiality, ACLD has contracted with
an external consulting firn, DecisionWise, to administer the survey.

Survey Administration

 The survey will be administered online and will take about 10 to 15 minutes to
complete.

o If you have an ACLD email address you will receive an email from
DecisionWise with a link to the survey.

* Ifyou do not have an ACLD email address DecisionWise will mail a package to
your supervisor with a confidential envelope addressed to you with the link and
access code that you will need to take the survey.

Your supervisor will allow you time during your shift to do the survey.
DecisionWise will collect all of the data and process the reports.

* Be assured that no individual data will be reported by DecisionWise and all

employees will receive a summary of the overall Agency results.

Timeline
Survey Start Date: February 5, 2018
Survey End Date:  February 23, 2018

Please be open and honest with your feedback. The Board of Trustees and your
Management Team are very interested in knowing how you feel about working at
ACLD,

If you have any questions about the process, you may contact Sarah Duvall at
DecisionWise directly at 1-801-515-68500.

Thank you in advance for your participation.
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Operational
Performance



FINANCE REPORT

Strategic Plan Goal
Operational Performance
To be fiscally self-sustaining and
operationally efficient entity.



Committee Present:
Absent:

Staff Present:

Guest Presenters:

Audit Update
Presentation by
Baker Tilly

Executlive Session

Meeting Resumed

Consent Agenda

Meeting of the Finance & Audit Committee
Meeting Minutes
February 13, 2018

Tom Emmerson, Richard Breuninger, Ed Murphy, and Alan Spiegel
Joseph Ortego and Paul Alexander

Robert Goldsmith, Robert Ciatto, Anthony Perfetti, and Sandi Gutmanstein

r

Patrick Yu, Engagement Partner and Bree Himmelstein, Audit Manager from Baker Tilly
Virchow Krause, LLP

Tom welcomed Patrick and Bree and turned the meeting over to Patrick for his Audit Update.
Patrick reviewed the audit process, the timeline, and the key people at Baker Tilly. The
presentation of the audit results to the Finance and Audit Committee would be on April 17,
2018 and then to the Board on April 24, 2018. The presentation of the Form 990 would be
presented to the Finance and Audit Committee on June 5, 2018 and then to the Board on
June 12, 2018.

Patrick discussed the internal controls that would be reviewed, as well as the fraud and risk
areas assessed. Patrick said that all billing and recelvable systems are tested and they do
control testing for CFR. Cost allocation methodology is also checked.

Bob told Patrick about one of the proposals that we will be presenting to the Board is to get
involved with non-certified housing. Bob explained to the committee that non-certified
housing meant that ACLD could rent to our individuals without the oversight by OPWDD. Bob
asked Patrick If he currently audits any other other organization that operates non-certified
housing. Patrick said no but that he would check for information and let Bob know more once
he finds out.

Patrick reviewed some changes in reporting of financlal statements for not-for-profits from
the new Tax Reform Act and finished his presentation.

Alan asked how much are our administrative costs and could we have a schedule. Tony said
that Sandi is always keeping track of these costs and Sandi said that as an agency they are less
than 10% and on the CFR they are 11.3%. The committee discussed how to show these
administrative costs and agreed that showing a footnote on both the annual report and the
financial statements would be best. Alan said that these low administrative costs could also
be a marketing tool for ACLD to attract new donors.

Tom asked for ACLD staff to leave the meeting for the Executive Session.

Tom brought ACLD staff back into the meeting. Tom said that Patrick Is not here just as an
auditor but is here to help us with his connection of resources and level of expertise. The
committee thanked Patrick and Bree for their presentation this evening and they left the
meeting.

Tom Emmerson asked for a motion to approve the minutes from November 14, 2017. A
motion was made to accept the minutes by Rich Breuninger, seconded by Alan Spiegel, all
were in favor, minutes approved.

’ 1



Preliminary
Unaudited Financial
Statements as of
December 31, 2017

Other Business:

Dliscussion - Spiegel
Center Expansion

Tony distributed a draft report of ACLD Program Revenue and Expenses as of December 31,
2017. Tony said that our year-end close work is not completed as of the date of this draft
(02/09/18), and the year-end audit will not commence until February 26", However, we do
believe all material items have been posted and that we are able to use this report as the
basis for tonight’s presentation.

Tony said that as we have done for the past few months, we would like to point to the
Excess/Deficlt TOTAL BEFORE FOUNDATION of $529,841. This may not seem impressive,
compared to the budgeted amount of $1,057,989, so Tony reviewed what these numbers do
and don't reflect.

The second page of the report begins with the excess/(deficit} amounts and adds:
1. Year-end spending that has already been paid or accrued.
2. Year-end revenue adjustments that were not recorded as of the 02/09/18 draft
report.

Once these items are added, the total excess is $2.2 million, or favorable to budget by $1.1
million. It is the $1.1 million that is the true starting point for the approved year-end
spending.

The second half of the sheet summarizes all of ACLD’s year-end spending, whether already
paid, accrued, or to be accrued: Two bonuses, two Increases to the pension contribution and
a retroactive salary increase to 4/1/17 for direct care and support empioyees.

Bob said that the approximately $400,000 balance required to fully fund the year-end
spending will be achieved by releasing prior year reserves. Bob explained that if we overspend
this year, we will get the dollars back in 2019.

Tony said that if we return to the first page of the report for a moment, he would also like to
point out that even If the excess/deficit before Foundation and Preschool is zero, the bottom
line on ACLD’s consolidated financial statements is expected to be about $1 million, the
combined total for the Foundation and Preschool.

Bob also said that he will come back to this committee and the Board in April to give out a 2%
salary increase to the 130 employees not covered already in the mandatory salary Increases
put in place for direct care and support employees. These employees are very hardworking
and have not had an increase in over 5 years. '

Tony gave out a handout which showed 2 projects that ACLD is looking Into, The first is the
expansion of the Spiegel Center. The project includes a new covered walkway connecting the
classrooms to the gym. There will also be 4 new classrooms built. Also, there will be 3 row
seating added to the gym. The total project cost Is $2.3 million. We have $630K available from
contributions to fund this. The shortfall of $1.7 million would be covered by taking out a 25
year mortgage at a fixed rate of 6.5%. This would generate an annual mortgage payment of
$136K to ACLD.

Alan asked with the addition of 4 new classrooms, are we confident we can fill the classes
with enroliment. Bob sald yes and Rob added that we are already overenrolled by 14
students, spreading an extra student among the current classes. If we have 4 new classrooms,

2



Recommendation
for Motion to
approve expansion
of the Spiegel
Center

Discussion -
ReWearable
Buliding

we would shift those 14 to the new classrooms, filling one and a half classrooms already.

Tom asked if the $80K on the spreadsheet means that we would have a surplus. Bob
explained that no surplus Is alfowed in Education each year so that $80K would have to be
spent and that we would spend it on direct costs.

Tom asked about the time frame for the project. Rob said that we are looking to start in April
and that we are waiting on the permit. He hopes to finish by Sept./Oct. Rich said that the
Board is aware of the Spiegel expansion but needs to know about the funding.

Ed suggested that we show the revenue sources for Education on the spreadsheet for the
Board, including the number of classes and the number of enrolled students. Tony and Sandi
said that Kim already has an analysis done so they will have her incorporate it all together.

Tom added that for the Board Meeting presentations next week, we should separate the
Spiegel Center Expansion from the ReWearable Project.

Tom and the committee were in favor of moving forward on the project. Tom said that would
explain to the Board that besides the upfront expenses, going forward after the mortgage
ACLD would get back all of the costs in the rate and that the surplus projected of $80K would
provide a cushion for any extra costs.

Bob asked Tony to have Kim’s analysis sent out to the Finance Committee members.

Tom asked that a motion be made by the Committee recommending the approval of the
Spiegel Center expansion project at next week’s Board meeting. Rich Breuninger made the
motion, Alan Siegel seconded, all in favor, the motion was approved.

Bob explained that the ReWearable program is too tight In its current space and with the
proposal from Under Armour, we need to bring in other agencies to help us bring in the
needed volume of clothing. Also, the Day Hab program in 837 is asking for their space back
because they have more individuals attending the program.

Bob referred to the handout with pictures of a new 8,000 square foot building that we could
build where the basketball area is now. The cost would be $1.5 million. Bob said the new
building would have plans for an elevator and for a second floor that could be added on in the
future.

Ed asked about the revenue for the business. Bob sald he could put together some projected
revenue streams for the committee. Alan asked to see 3 scenarios: a barebones cost
projection for the building, a finished 1" floor, and a 2nd floor with the elevator. Bob agreed
to get a price for all 3 scenarios.

The committee was in favor of the concept of the project but not convinced of the risks and
the total costs. Bob said the $80K Long Island Elite Grant that they had applied for was
probably tied to the new building. He would check with Aimee on the wording. Tom told Bob
that If the wording was tied to a building that he should come back to the committee for a
phone discussion and vote, Tom said he would tell the Board that we are in the planning
stages.

3



Discussion— Non-
Certified Housing

ADP Update

Update from
Investment Sub-
Committee Meeting
on 2/6/18

Update from

Pension Committee
Meeting on 2/6/18

Meeting Adjourned

Rob talked about how we are now looking at non-certified housing as a new avenue of
business. In the past we have only done certified, which involves going to OPWDD. With non-
certified, we do not have to do that. We would get paid rent by residents as the landlord of
the building.

Rob has been approached about a 7 acre parcel of land in Bay Shore that if subdivided we
could build 3 buildings and a 6 Bed IRA. By having a certified house near the other buildings,
we would have the support in place nearby for emergencies and problems that arise in
maintaining a rental property.

Bob said that OPWDD is moving In this direction. Self-direction is the future and we can try to
add providing other services like Community Hab and Vocational services to those residents,
as well. Rob said the ideal candidate would be someone who works and drives. There is a bus
stop right on the corner and major retail stores are in the area as a source of employment.
Tom asked If there were sewers, Rob said yes, that sewers are in the area, but some roads
would need construction.

Bob added that Bay Shore does not have any rules restricting the number of non-related
people living in the same house. Tom asked what the effect of buying this property would be
on our tax exemption. Bob said that we are taking this step-by-step with the legal process.

Rob added that the apartment program and our individuals have been facing very high rents
so some of these individuals could move into these new apartments. Bob said we plan on
analyzing everything carefully and that non-certified housing is the future for us as an agency.

Tom and the committee felt that there is less risk In this venture than on ReWearables. Bob
sald that in the next month or two we will need to do due diligence and give the seller an
answer if we want to move forward. The committee agreed to the vision and would
recommend that Bob and Rob should proceed.

Tony said that we are live on ADP with payroll and that we no longer are using paper
timesheets. Tony thanked Sandi and Barbara Lubrano and Human Resources staff for all their
tremendous hard work In making this happen.

Tony said that they are working on updating the Investment policy but whether cash is
available to give an outside advisor is still being analyzed.

Tony sald that some investments were to come off the list and some were added to the watch
list. They will be doing an internal RFP evaluation. It is done every three years.

Rich made a motion to adjourn the meeting, Alan seconded the motion, all were in favor,
meeting adjourned at 8:50 pm.



ACLD
PROGRAN REVENUE AND EXPENSES
TWELVE MONTHS VS, ACTUAL AS OF DECEMBER 31, 2017
DRAFT REPORT AS OF 02/09/2018

SURPLUS (DEFICIT)

ACTUAL BUDGET
12/31/2017 12/31/2017 VARIANCE

TOTAL SURPLUS BEFORE FOUNDATION AND PRESCHOOL 529,841 1,057,989 (528,148)

EXPENSES NOT INCLUDED IN ORIGINAL BUDGET:

BONUS #1 PAID DECEMBER 2017 - APPROVED BY BOT 823,479
ADDITIONAL PENSION CONTRIBUTION ACCRUED
AS OF CURRENT DRAFT 200,000
STEP UP SPENDING - DAY HABILITATION 250,000
SUB-TOTAL 1,803,320 1,057,985 745,331

REVENUE NOT RECORDED AS OF CURRENT DRAFT:

START-UP REVENUE FOR ICF SRU's 254,000
PRIOR YEAR REVENUE RELATED TO RATE RATIONALIZATION 98,000
SEMP OMG AUDIT BALANCE RELEASED FROM RESERVES 23,000
TOTAL GAIN BEFORE ADJUSTMENTS 2,218,320 1,057,989 1,160,331

ADDITIONAL YEAR-END SPENDING/ADJUSTMENTS:

BONUS #1 PAID DECEMBER 2017 823,479
ADDITIONAL PENSION CONTRIBUTION ACCRUED

AS OF CURRENT DRAFT 200,000
BONUS #2 - SAME BASIS AS BONUS #1 BUT EXTENDED

TO EMPLOYEES AS OF 12/31/2017 - APPROVED BY BOT 864,000
PENSION CONTRIBUTION #2 - APPROVED BY BOT 100,000
STEP UP SPENDING - DAY HABILITATION 250,000

RETROACTIVE SALARY INCREASE TO DIRECT CARE AND
SUPPORT EMPLOYEES, EFFECTIVE 04/01/2017 FUNDED
BY 01/01/2018 OPWDD INCREASE 377,000

TOTAL YEAR-END SPENDING 2,614,479

AMOUNT FUNDED BY RELEASE OF PRIOR YEAR RESERVES
AND TO COMPENSATE FOT UNDER-SPENDING IN 2015 (396,159)



ICF -

IRA - SUPERVISED

IRA - ONTARIO

IRA - PRE-OP LOCATIONS

IRA - SUPPORTIVE

RESIDENTIAL ALLOCATED COSTS
TOTAL RESIDENTIAL

DAY HABILITATION:

CENTER BASED PROGRAMS
COMMUNITY BASED PROGRAMS
SUPPLEMENTAL DAY HAB
TRANSPORTATION

|DAY HAB ADMIN

TOTAL DAY HAB

COMBINED RES / DH
OTHER:

ARTICLE 16

ARTICLE 28

MEDICAID SERVICE COORD.
SUPPORTED EMPLOYMENT
SEMP CLEANING

ACCES - VR

REWEARABLES
RECREATION

RESPITE

COMMUNITY HABILITATION
OPWDD GRANTS
VMSS/HIT

QUALITY MANAGEMENT
CENTER FOR LEARNING
TOTAL OTHER

TOTAL DIRECT

ADMINISTRATION

CHARLES EVANS HEALTH CENTER
COMMUNITY RELATIONS
DEVELOPMENT

RESTRICTED

TOTAL BEFORE FOUNDATION

ACLD FOUNDATION
TOTAL BEFORE PRESCHOOL

|PRESCHOOL SERVICES:
PS CLASS SPECIAL (HP)
PS CLASS SPECIAL (OP)
PS AIDES

PS GRANTS

PS FEE FOR SERVICE

PS RESPITE GRANTS

PS AFTERSCHOOL
TOTAL PRESCHOOL

TOTAL AGENCY

ACLD PROGRAM REVENUE AND EXPENSES
TWELVE MONTHS BUDGET VS. ACTUAL AS OF DECEMBER 31, 2017

REVENUE EXPENSES EXCESS / (DEFICIT)
ACTUAL ACTUAL ACTUAL

12/31/17 BUDGET VARIANCE 12/31/17 BUDGET VARIANCE 12/31/17 BUDGET  VARIANCE
10,520,211 9,138,164 1,382,047 10,436,803 9,087,041 {1,349,762) 83,408 51,123 32,285
28,457,692 27,855,699 601,993 28,765,086 27,486,273 {1,278,813) (307,394) 369,426 {676,820)
614,699 830,197 {215,498) 846,849 787,966 (58,883) {232,150) 42,231 (274,381)
66,125 - 66,125 123,561 - {123,561) {57,436) : {57,436)
3,393,887 3,285,940 97,947 3,639,637 3,587,747 (51,890} (245,750)  (291,807) 46,057
43,052,614 41,120,000 1,932,614 43,811,936 | 40,949,027 (2,862,908} {759,322} 170,973 {930,295)
6,895,596 6,724,612 170,984 6,548,466 6,510,683 (37,783) 347,130 213,929 133,201
6,118,446 5,613,939 504,507 4,591,958 4,286,511 {305,447) 1,526,488 1,327,428 199,060
163,170 178,511 (15,341} 255,292 152,399 {106,893) (96,122) 26,112 {122,234)
3,494,377 3,380,028 114,345 3,701,705 3,590,206 {111,409) {207,328)  (210,178) 2,850
101 - 101 - - 101 7 101
16,571,690 | 15,857,090 774,600 15,101,421 | 14,539,795 (561,622) 1,570,269 1,357,291 212,978
59,724,304 57,012,090 2,707,214 58,913,357 55488826  {3,424,531) 810,947 1,528,264 {717,317}
565,282 600,000 (34,718} 737,379 549,417 (87,962) (172,097) (45,417)  (122,680)
165,921 - 165,921 2,357 - {2,357 163,564 - 163,564
1,772,000 2,142,593 {370,593} 1,500,068 1,852,511 352,843 271,932 289,682 {17,750)
1,278,690 1,209,151 69,539 1,260,322 1,180,099 (80,223) 18,368 29,052 {10,684)
25,576 - 25,576 16,387 - (16,387) 9,189 : 9,189
202,050 322,260 {120,210} 374,884 354,376 (20,508) {172,834) (32,116)  ({140,718)
338,519 260,413 78,106 517,180 538,508 21,328 {178,661)  (278,095) 99,434
303,643 435,595 {131,952} 307,505 454,382 146,877 {3,862) {18,787) 14,925
668,106 554,666 73,440 498,513 560,693 62,180 168,593 33,973 135,620
679,375 687,360 {7,985} 698,946 712,028 13,082 (19,571 {24,668) 5,097
555,901 561,774 {5,873} 573,297 573,861 564 (17,396) {12,087) (5,309)
88,292 23,000 65,292 58,043 39,828 (18,215) 30,249 {16,828) 47,077
500 - 500 - - 500 500
6,643,855 6,836,812 {192,957} 6,544,881 6,916,103 371,222 98,974 {79,291) 178,265
66,368,159 63,853,902 2,514,257 65,458,238 62,404,929 {3,053,309) 509,921 1,448,973 (539,052}
34,233 31,200 3,033 - - 34,233 31,200 3,033
863,558 912,083 (58,525) 869,123 921,256 52,133 {5,565) 827 {6,392)
7,138 - 7,138 290,459 307,706 17,247 {(283,321)  (307.706) 24,385
{2,548) 24,000 (26,548) 139,848 139,305 {543) {142,396)  (115,305) {27,001)
16,969 - 16,969 - - 16,969 : 16,969
67,287,509 | 64,831,185 2,456,324 66,757,668 63,773,196 (2,984,472} 529,84t 1,057,989 {528,148}
1,350,279 687,054 663,225 454,611 526,257 71,646 905,668 170,797 734,871
68,647,788 | 65,528,239 3,119,549 57,212,279 64,299,453 (2,912,826} 1,435509 1,228,786 206,723
6,594,002 5,773,185 820,817 6,487,647 5,478,274 (1,009,373) 106,355 294,911 {188,556)
1,023,816 1,597,173 (573,357) 996,119 1,859,955 863,836 27,697 (262,782) 290,479
202,219 221,181 {18,952) 175,115 208,418 33,303 27,104 12,763 14,341
297,254 347,602 {50,348) 285,028 349,338 64,310 12,226 {1,736) 13,962
107,071 75,357 31,714 102,125 80,639 {21,486) 4,946 {5,282) 10,228
50,126 48,936 1,190 58,446 49,495 {8,951) {8,320} {559) {7,761)
414,130 425,265 (11,135} 412,450 421,049 8,599 1,680 4216 {1,536
8,688,618 8,438,699 199,919 8,516,930 8,447,168 {69,762) 171,688 41,531 130,157
77,336,406 ' 74,016,938 3,319,468 75,729,209 72,746,621 |2,982,588) 1,607,197 1,270,317 336,880




ACLD, Inc.

Funding and Costs - ReWearables Buidling and Spiegel Center Expansion

Project Costs:

Construction
Architect
Misc.
Total Project Costs

Contributions Proposed to be used:
Preschool Capital Campaign 2007-14
Sergievsky.16 - Spiegel directed
Spiegel. 16 {Stock donation)
Fay J. Lindner Foundation
Spiegel.17 (Stock donation)
Network for Good
Brennan Charitable Trust - Redirection needed
Capital. 09 Funds - Spiegel Redirection needed
Bequests:

llona Soldes

Rothkopf Trust

Goldberg Trust
North Parking Lot - at closing of Housing
Image Award - Restricted to ReWearables
NY Autism Society - Restricted to ReWearables
COC Remainder - BOT needs to approve
Anonymous
Long Island Elite Grant

Total Contributions to be used

Mortgage Required/Shortfall

Annual Mortgage Payment - 25 Yrs/6.50%

Amount remaining in Non-Direct Cost Screen
after annual mortgage payment

Splegel Center ReWearables
Expansion Bullding
$ 2,000,000 $ 1,337,586
220,000 86,000
80.000 100.000
$ 2,300,000 $ 1,526,586
$ 237,537
5,000
8,678
375,000
7,550
78
b= . 91,052
- 200,000
1,443
128,100
164,850
400,000
5,000
1,500
29,794
25,000
80,000
$ 631,843 $ 1,126,739
$ 1,668,157 $ 399,847
(a)
$ 136,000
$ 78,777

(a) If all funding is not received or redirected to this project as indicated, a mortgage would
be needed to replace those funds. Alternatively, the Developer's Fee pald out to ACLD
for the Affordable Housing Project totaling $382,273 could be used with Board approval

leaving a balance of $17,574.
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Investment Sub-Committee
Meeting Minutes
February 6, 2018

Attendees: In Person: Tom Emmerson, Keith Brady, and Alan Splegel

By Phone: Patti DiLelio and Bonnie Dougherty

ACLD: Anthony Perfetti and Rob Ciatto

Motion passed to approve the minutes from the last Investment Sub-Committee Meeting on
November 1, 2017.

Tony Perfetti updated the committee on the investments as of 12/31/17. Tony said that 4 CD’s
were maturing starting in March and asked the committee if he should keep them at the 6
month term. The consensus was to stay at 6 months, since rates are projected to go up.

Tom'’s latest version of the new investment policy, dated 1/28/18, was presented. His version
included the best of Tony’s version that the committee had agreed upon.

A discussion among the committee members took place regarding the need to hire an outside
Investment Manager and not an ACLD staff person. The committee members were in agreement
to interview a few investment managers, including Jerry from Morgan Stanley, who Tony works
with now.

Tony said that our desire to Invest in social responsible investments means that we must define
the terms In the policy before we go to an advisor. Keith said that we can pull the wording for
that from those written for socially responsible mutual funds. Rob said that our investment
policy has to represent ACLD’s mission. Keith offered to also provide the committee with a few
managers that he knows. Tony suggested we line up interviews for the May 7 meeting.

Alan said that he would want the ability to login online and see our investment, Keith said that
was readily available these days. Patti suggested that quarterly meetings with the Investment
adviser would be beneficial to us. Tony said that like the Pension Committee, we could have a
quarterly review and update. We could have an informal discussion on the phone quarterly but
meet in person twice a year,

Tom asked the committee members to send him comments and changes they want
incorporated into the latest version he just presented.

The main concern for Tony is that in 2018 we are going to renovate 4 new homes and do other
projects that require outlays of a lot of cash. Tony's concern is that of the $2.5 million available
now, {with $1.5 million in CD’s), how much was really available to invest with an advisor? Tony
explained that the $2.5 million that ACLD has on hand now can go up and down all the time.
Tom asked that Tony try and forecast ACLD"s cash needs for the coming year so that he can give
the committee a better handle on whether we can take $250K out of the liquid money market.
Meeting adjourned at 10:56 am.






Chief Operating Officer’s Report
Children’s, Adult & Support Services
January, 2018

Residential Services

All of the people residing in Melville Estates moved into the four new homes located in North
Baldwin, East Islip, Nesconset and Huntington at the end of December 2017, The people
supported in these locations have adjusted well to their new environments. Both the families and
those who reside in the homes have been extremely happy with the new locations and the quality
of life that these homes provide.

There were a total of six OPWDD audits in the month of January. The audited programs were

Alice Court, Northport, Ronkonkoma, Roslyn, Straight Path and 918 Rainbow Commons. Four
of the six programs had no deficiencies. Of the two remaining, Alice Court had citations in the
area of documentary compliance and 918 Rainbow Commons had one deficiency in the area of
training.

The Bohemia house has been awarded to Performance Contracting. Permits have been filed and
a kick off meeting to begin the work will be scheduled in late February early March. We
anticipate a 4 to 6 month construction period.

The house located in Fort Salonga will go out to bid in the beginning of March. We anticipate a
6 to 8 month construction period.

There will be two resolutions reviewed at the board meeting for the purchase of two additional
homes. This will be reviewed at the meeting. Afiter these two purchases the agency will still need
to acquire 6 more homes, 2 for ageing out individuals, 3 for the remaining ICF relocations and 1
Jor the people that will be coming off wait lists.

Staff from the program has started their Stony Brook University training classes in the area of
Leadership and Food literacy. The feedback will be reviewed and shared during the Mach board
meeting.

Day Services

The Department has embarked on a new Program Without Walls (PWW) initiative for the people
who reside in the Rainbow Commons ICFs. The people living in these homes have primarily
been attending day services provided by OPWDD. There were several people who expressed
interest in participating in this new “push-in” PWW. The program started in January. All of the
people who have transitioned into this program have expressed satisfaction with the variety of
activities it offers and the community participation that it facilitates. People are doing Meals on
Wheels, volunteer for Island Harvest and make dog treats for local animal shelters, as well as
many other activities.

The Director of Day and Community Support Services continues to conduct research and visits
that will aid in the development of the new thirty person Autism program. She and the
Administrator of Special Projects visited a program that was created by WORC. They have
plans in February to visit Birch Family Services and DDI, In addition, she has been looking into



the possibility of utilizing new technology, such as Google glasses, that have been utilized to
assist people with Autism in recognizing facial expressions as they connect to emotions.

In January the staff and peopie supported in the Choices Hauppauge Program started a monthly
newsletter. The newsletter highlights updates throughout the agency and program and also
Jeatures sections based on the interests of the people supported (such as: sports, music and
cooking). Going forward the newsletter will also include an interview with someone from the
ACLD family. The staff and people supported are very excited about this new project and plan to
distribute it to all ACLD locations.

Vocational Services

The Vocational Department placed one person in January. January is historically a challenging
month in the Long Island Labor Market. However, it was a great month for networking and the
department expecls to see many new opportunities over the next few months. The Job
Development team supported multiple job seekers to explore and interview with various
employers at the Veteran’s Job and Resource Fair sponsored by Senator John Brooks. The Job
Development team also attended the Suffolk Placement Network, which is a quarterly networking
group for Job Developers.

The vocational program connected with the following companies seeking employment
opportunities:

The Village Walk, Patchogue (Assisted Living)
Long Island Security Academy

Northport VA Hospital

Country Point Shoprite, Plainview

Battsco Manufacturing

Opportunities that are currently in process include the following:

Clerk- Walgreens, Massapequa

Maintenance Aide- Central Islip Courts

Teacher's Aide-Long Island Head Start, Ronkonkoma
Clerk-Charles Evans Health Center

Finally, the Vocational Department continues to assist in the expansion of the Cleaning Crew in
Bay Shore. They are in the process of setting up interviews, as well as adjusting schedules for
people who may want to transfer from Hauppauge to Bay Shore. In addition to the new hires to
the crew this expansion has created opportunity for internal movement. Two employees from the
current crews are transferring to different locations to suit the needs of their lifestyles.

Nutritional Services

The Residential Nutritionists have been coordinating another cooking demonstration to assist the
peaple we support with making healthy choices. The Oceanside IRA will participate in this
demonstration in February 2018. The plan is to expand this program to each and every location.
It gives both the people supported and the staff new recipes, healthy cooking tips and ways to
shop for healthier versions of items that people favor.



Nursing Services

The Director of Nursing has been updating all of the procedure manuals and uploading the new
documents onto ACLD Today so that staff can access the most current information in the areas
of infection control, medical oversight and staff training. She has also developed a process for
collecting data for CQL in reference to ER visits, pharmacy reviews, healthy nutrition and
medical audit results. This data will assist her in identifying the areas where focused training
and oversight can be developed for the direct support professionals and management.

CoL

The Employee Recognition Committee met to discuss, assess and dissect the recommendations
Jfor improvement for the current employee recognition awards — Employee of the Month and the
Team Service Award. The committee finalized the policy and procedures and some of the
information is included in the board packet. In addition the committee brainstormed the many
ways to highlight, promote and advertise the revised awards. A discussion centered around ideas
on how to “make a splash” with the announcement. Suggestions were made on announcing the
winners in person by creating our own “ACLD Prize Patrol Van”.

People participated in the #bFair2DirectCare Rally at Nassau Community College. People
supported across all day programs participated in this rally to advocate for their DSP staff’s
wages, The rally was attended by self-advocates across all of long island. Well over 300 people
attended the event including state assembly members, executive directors, family members,
ACLD board members and staff from various departments.

Sharon Geiselmann, Roseanne Tast and Joel Santana discussed Factor 4° Grievance Procedure
Jor people supported, This is a new easy read policy and procedure that members of CQL Factor
4 created as per CQL's request from our Accreditation visit in October 2016, The grievance
procedure and the grievance log were reviewed with administrative staff,

A well-deserved thank you luncheon for the staff members across the agency who assist people
supported in self-advocacy was held in January. Plans for 2018 advocacy topics were also
discussed,

Sharon Geiselmann attended the turnover committee meeting to review turnover statistics.
Sharon showed Anne Marie and Anastasia the information (binder) she prepared for COL’s
return visit on how the agency is addressing turnover from a global perspective, They discussed
each program whose turnover exceeded 38.2 %. An action plan will be developed for each area
to address the turnover increase.

ACLD hosted its second sibling network meeting attended by 19 siblings/staff members. Siblings
expressed their appreciation once again to ACLD for having a sibling network. Dr. Christine
Brown, Faith Mazzone, Denise Hartmann RN Supervisor and agency Nutritionists Harriet Nunez
and Gina Benci did a presentation on ACLD nutrition initiatives, It was well received by the
siblings.



Kramer and Spiegel Center

We currently have 152 students enrolled in classes; this is with 14 over-enrollments. We will
have 161 students when the March class opens. We are still waiting for the approval letter for
the March class but Noreen continues to follow up. We are confident that the approval letter will
be here by March 1.

The CLAIMS software is still working out well at the school and for the billing department. The
last webinar training will take place in February show the billing staff how to post payments.

Staffing is still an issue in the afier-school program all students are now attending and no one is
being denied services. We have reached out to the area high schools to inquire if any students
wanted to work in our after school program. Little response has been received. The program
will continue to reach out.

There were 3 school districts who attended the open houses at Kramer and Spiegel last month.
The response has been positive, In addition, the school will be preparing parent trainings at
night which will be advertised to Early Intervention families to draw them to our site. We are
hoping they will see our beautiful facilities and consider preschool placement when their child
ages. :

Human Resources/CFL

The focus of the department continues to be in the area of recruiting and retention. Committees
in both of these areas continue to meet, review statistics and brainstorm ideas with program

staff.

Weekly reports from the recruitment department continue to be sent to executive administration,
The reports indicate how many interviews are conducted within the week, when the potential
candidate is passed to program staff, job offer date and then start date. The data is analyzed to
see if inconsistencies appear and to review the length of time the entire process takes.

Mary Pat Petti finalized the ACA reporting for 1095-C forms to be mailed by ACA tracking to
employees. In 2018 ADP will handle this process.

Poonam Rampal finalized and processed benefits enrollment information in HRIS for payroll
purposes as well as sent reports to Payroll at their request.

Weekly meetings are being held with the ACLD team and DecisionWise for implementation of
the employee engagement survey. Results will be shared with the Human Resource Committee
held in March.

Business operations

The virtual reality committee met on 1/12 and 2/2. The committee has decided on locations,
activities, and dates for rehearsal. It will be conducted at Levittown, PWW, and Bethpage
between 2/26 - 2/27. IT will test record and day services will direct the production and note any
script changes. The committee will meet to review then proceed with a live recording on or about
the week of 3/5.



A meeting was held with a Cyber Security Analyst CSA from the Department of Homeland
security. We are planning to take advantage of a number of free services DHS is offering which
will review our current security posture and identify any gaps in our security practices. The CSA
Program provides outreach and support and assistance in the protection of cyber components.
The program will help us to assess our cyber risk, promote best practice, develop risk mitigation
strategies, and educate users. Additionally, assess systems for known vulnerabilities and
mitigate threais and risks to systems. It's important to note that we are not implicating our
organization by working with DHS. The Protected Critical Infrastructure Information (PCII)
program protects any information voluntarily shared with DHS. I will have more to report as we
progress.

The Medisked department will start using the Vivantio ticketing system, This is the same system
used to submit IT tickets. This system will be more efficient in opening and closing of support
tickets and provide valuable trending analysis. This system will be especially useful when we
move to a Care Coordination platform.

The cleaning services have an opportunity to take on general cleaning services for a private
company one day a week. This will be a good way to determine effectiveness and working
relationships with a non-government agency. We will be able use this experience to fine tune
our services so that we can expand to other businesses.

Submitted by Robert Ciatto MS, Chief Operating Officer
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Quality Services Committee
Meeting Minutes
January 30, 2018

QSC Members in Attendance:, Richard Breuninger, Sharon Cimino, Kathy Schwantner, Rebecca
Kooper, Caryn Pincus, Anne Emmerson

By Phone: Ellen Alexander

ACLD Staff In Attendance: Rob Ciatto, Joel Santana, Anne Marie Sime, Anastasia Brillis, Donna
Celardo, Sharon Gelselmann, Roseanne Tast

Committee Purpose: The Quality Services Committee serves as a formal means of liaison
between the Committee Members and the Administration to ensure full and open
communication between them regarding the delivery of care. It serves as a forum to consider
ways to continuously improve and standardize the continuity and quality of care provided by
the agency, discuss problems and issues affecting consumer care that arise in the operation and
affairs of the agency, and assist in the development of policies regarding the delivery of
services. A permanent written record of all proceedings and recommendations of the Quality
Services Committee is maintained and shared with the Board of Trustees.

® Motion to accept the December 5, 2017 meeting minutes, Richard Breuninger motioned,
Anne Emmerson seconded motion, all in favor, minutes approved.
e CQL - Sharon Gelselmann presented the CQL Factor Workgroups Binder to the members of

the QSC. Sharon explained that this binder was a visual representation of all the Baslc
Assurance Factor Workgroups accomplishments to date. Included in this binder is each
workgroups Education trainings, Empowerment Seminars, Person Supported Feedback
Groups, Communication Initlatives and Staff Trainings. Sharon also displayed the CQL Data
Binder. Each workgroup has been encouraged to focus on data collection in their specific
factor area. Data collection gives us as an agency an opportunity to focus on specific areas
that we need to shine a spotlight on and allocate resources and talents to improve upon.
Sharon used Nursing Director Faith Mazzone’s CQL Factor 5 — Best Possible Health Data
Collection Binder as an example of where we would like each. factor group to be in regards
to data collection. Falth and her Nursing Supervisors has been collecting data {Injuries, ER
Hospitalizations, Pharmacy Errors, Medication Errors, Weights and A1C’s, etc.) for over a
year. Falth has made CQL a part of her staff meetings and Nursing Supervisors meetings.
Her departmental policies and procedures have been revised to incorporate CQL language
and its philosophy. Sharon shared with the QSC Committee that we plan to continue our
course and bulld on the progress we have made from October 2016 through January 2018.

» Corporate Compliance —ACLD has created a Corporate Compliance Committee that meets
quarterly. This committee will review policies, procedure, HR forms, etc.



Review of Policles and Procedures — All policies and procedures will be reviewed by the
following Committees:

© Corporate Compliance

¢ Human Resources Committee

© Finance

Trends - discussion on trends is scheduled for our May 2018 meeting.

Review of Audit since last meeting — Report on t!!e state audit in the residences. There
were 7 state audits, all were deficiency free.

Monitoring Grid — Food literacy Group - Baslc toplcs will be taught including reading
ingredients on packages and visiting the supermarket, etc. We will look If there are any
changes as a result in the houses. Faith continues to work on nutrition in the houses with
the nutritionists.

Residentlal Program Update -
o Transltion on ICF’s - Rob commented on our employees doing an amazing job of the

opening of these houses. Our individuals are doing wonderfully. Our Directors,
Assistant Directors; and Administrators all worked together to get these houses up and
running. Bob commented about our terrific relationship with OPWDD. They envision
ACLD as a “can do agency”. It puts us on the top of the chain when new opportunities
arise. We did not make an offer on the Lake Grove house as this did not work out. The
Bohemia house is under contract.

o Aging Out Homes — Matthew is screening people. Matthew Fayda had developed a
commitment letter so we are can opt-out if a person does not fit the criteria four one of
our housed.

o 6 Bed Allocation — we are beginning the screening progress.

o 30 Person Centered Day Program — This program will be located in Deer Park. This is a
new Day-Hab program focusing on autistic adults

o Stony Brook Training Leadership Program — this will take place in February over a 4
week period in which there will be 30 particlpating one day a week for three hours. This
program was introduced by Lisa Fertel from East End Disability whom Management will
be meeting with in the next few weeks. Rob discussed how this program will provide
leadership skills to employees.

© New Posltion for Adminissions to Residentlal Program — a new position was created.

o Zachary Hassid was promoted to Assistant Director.

o Ellen Alexander requested that all members of the committee recelve a flow chart
highlighting the new positions in all programs.

e Day Program Update
o PWW -—There has been great success with PWW in the 923 Melville house.

o Farmingdale - waiting to hear when they will be moving. Landlord is tearing down
the building so we will have another place in Bethpage
© Muslc & Memory Program - 2 staff will start this program next week.

¢ Incident Trends - will be reviewed at the next Quality Services Committee Meeting.
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DEVELOPMENT

REPORT
Strategic Plan Goal
Operational Performance

To be fiscally self-sustaining and
operationally efficient entity.



DEVELOPMENT AND COMMUNITY RELATIONS
DEPARTMENT REPORT TO
BOARD OF TRUSTEES

February 2018

ACLD FOUNDATION

Year End eal

The Year End Appeal raised more than $72,000, an increase of $9,000 more than 2016. The
department continues to refine its donor database used in the mailings. The Year End Appeal was
mailed to 4,600 donors this year which included business partners, supported employment
employers, families throughout all programs, and longtime supporters. In addition, an online
component emailed to donors meeting the above requirements was sent out and promoted online
through ACLD's social media platforms.

Bowling For an Enviable Life

The 3rd Annual Bowling for an Enviable Life is next month, Sunday, March 18" at the Farmingdale
Lanes. The event will feature two sessions: one sensory-friendly session in the morning which will
feature a sensory room from 10 am-1 pm; and the regular aftemoon session from 2-5 pm,
extending the time an extra hour. The new session has been heavily promoted to the spacial
needs community outside of ACLD to bring in new supporters of the event.

Last year, the event sold out with 300 people in attendance and more than $23,000 raised.
Invitations were sent out last month to families, donors, vendors, supported employment providers
and community members.

ACLD Foundation's Golf

The Annual Golf Outing has a *new date* - Monday, June 4™ at the Glen Head Country Club. The
event will honor Lane Sieman, CEO and Executive Vice President, Chem Rx Pharmacy
Services, LLC. Mr Sieman, has nearly 30 years of leadership experience in pharmaceutical
services. The card party will once again be part of the event.

The 2017 Outing raised more than $162,000 with 220 people in attendance.

Enviable Life Ball

The Enviable Life Ball was moved to Thursday, October 11™ at the Garden City Hotel with a focus
of including families and supporters who typically leave Long Island for the winter months. Last
year's event raised $263,000 and had 300 supporters.

Walk for an Enviable Life

The Walk has a new date and venue this year. The event will be held on Sunday, September 30*"
at Bethpage State Park to better tap into ACLD’s home community. The event will also be geared
to a more family-oriented event with the various playgrounds and fields at the venue, and easler
access to the park. The Walk will also have a new peer to peer fundraising tool online that will



engage more users. The Development team is working on engaging local school districts in the
first half of the year to encourage support in the next schoo! year.

ACLD COMMUNITY TRUST

Currently, the Community Trust has 48 Trust A accounts and 41 Trust B accounts, that have a
total value of $1,170,726.96. The operational funds balance of the Trusts at Valley National Bank is
$303,874.53 and the invested funds balance at Morgan Stanley is $866,752.43.

MARKETING AND COMMUNITY RELATIONS

Volunteer Program

The 3™ ACLD Holiday Giving Tree was again a great success. ACLD staff, family and friends
selected tags from the tree and fulfilling the wishes of families from Kramer Learning Center and
the Spiegel Children’s Center. These gifts were delivered to the schools by the men and women of
the Program Without Walls.

The residents of the Melville and Rainbows homes had their wishes fulfilled as well. Fifty people
received gifts thanks to the generosity of ACLD staff and an anonymous donor who ensured all
wishes were granted. The Rainbow 921 home was adopted by a family who purchased and
delivered gifts for all the home's residents.

In 2017, more than 222 volunteers donated 910 hours to ACLD. Of the 222 volunteers, 149 were
from outside ACLD Including: Comcast Cares Day, PSEG, Suburban Watsr Gardens, Margolin
Winer and Evens, LLP, Team Home Depot, Capital One and Emblem Health. These volunteers
performed work at eight different homes as well on the ACLD campus. Seventy three volunteers
were ACLD staff and their family members who were instrumental in giving their time in support of
ACLD events.

Employee Holiday Party

The Employee Holiday Party was held on December 7 at The Sterling in Bethpage. More than 550
employees RSVPd to the event, with approximately 500 confirmed in attendance. The Gail White-
Rison Scholarship was presented to Sharon Rainey at the event and the Exemplary Service Award
was presented to Mary Cara Ferdinando.

Soclal Media

Please see attached report

ACLD Website

ACLD’s newly redesigned website was launched in late December with promotion of the new site
announced in January after the soft launch period. The website is more user-friendly than the
previous site, with fully accessible features for those with visual and hearing challenges, as well as
a translator for various languages. The next phase of the new site development will focus on the
board section in the backend of the website.
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700.00% Users
Overview
@ Usera
80
40
Decembar 2017 January 2018 February 2018
B New Vigitor B Returning Visitor
Users New Users Sesglons
1,107 1,061 1,235
Number of Segalons per User  Pageviews Pages / Sesslon
1.12 3,578 2.90
A, e !' m A & , l A . |
Avg. Sesslon Duration Bounce Rets
00:01:29 74.41%

" FISUUUR NI . s st e id

_ Language Users % Users -
1. enus 1107 I 99.46%
2 engb 2 | 0.18%

3 ¢ 1 | 0.09%

4, es-es 1 | 0.09%

5 frfr 1 | 0.09%
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Please see Google Analytics report attached

SCHEDULE of 2018 SPECIAL EVENTS

March 18, 2018
Bowling for an Enviable Life
Farmingdale Lanes

ww** NEW DATE*"
June 4, 2018
Annual Golf Outing
Glen Head Country Club

September 30, 2018
ACLD Walk
Bethpage State Park

October 4, 2018
Employment Recognition Breakfast
Heritage Club at Bethpage (formerly Carlyle on the Green)

October 11, 2018
Enviable Life Ball
Garden Clty Hotel, NY



For an Enviable Life

Board Clippings & Social Media Report

SAMPLE PRESS COVERAGE FROM RECENT MONTHS

(Clips ate generally received about 4-6 weeks after print time)

November 21, 2017

Please Note:

o Most of this coverage was the result of media releases and does not include every release sentor
published, any public service spots, calendar or event releases.

o ACLD bhas no control over editorial changes made once the original release is sent. Al of this
coverage was free.

®  The Social Media Report is included from ACLD’s Facebook page and Twitter Page.

o Google Analytics is included for the website.

Social Media Report

¢ ACLD’s Facebook page saw an increase of 46 fans, bringing the total number of
Facebook fans to 798

e Most popular post on Facebook: “We're hiring After School Program Aides! To apply
see our career page on... " posted 10/24/17 with 1,396 people reached and 94 post
engagements. Please note that is a boosted post, part of the SMM Advertising
campaign.

o Please see the attached Facebook Insights Report to view the statistics forthe past
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Town Recognizes ACLD

Oyater Bay Town Supervisor Joseph
m]mmamd Uy recognized ACLD
I recen

(Adults & Children With Learning
& Developmenial Disabilities, Inc.),
a nonprofit ﬁnn,fmﬂngr
outsianding efforts to improve the
quality of llfe for peopls n need.
ACLD was founded in 1957 by a
group of families cesking educational
and recreational services for thedr
chiidren with disabilities. The osga-
nizaton’s misston is to support the
pursuit of an envinble life for peapls
with developmerial disabilisies. Not
satisfled with just helping those with
developmental disabHities, ACLD
branched out and is helping even
more people with the addsdon of the

Charles Evans Health Center, 8 feder-
ally qualified health care conter open
to all those in need in the community,
providing e wide breath of services
including primary cave to aduits and
children, women's health, dentistry,
podiatry, neurology, paychiatry and

it dly presexted

prou a

citation to chisf financlal and ad-
ministrative officer Anthony Perfett,
executive director of ACLD Robert
Goldsmith, peecuthve director of the
Charles Evan Health Center Dr. James
Dolan Jr., chairperson of the board
of directors Anne Emerson and chief
medical officer for tha Charles Evans
Center Dr. Christine Brown on behatf

" of AGLD, —1Herald Staff
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ACLD recognized by Town Board

—!h

OQyster Bay Town Supervisor Joseph Saladino and Town Councilman Louis

B. Imbroto recently recognived ACLD (Adults & Children With Learning &
Developmental Disabilitles, Inc.), a nen-profit organization, for thelr outstand-
ing efforts to improve the quality of life for peaple in need. ACLD was founded in
1957 by a group of familles seeking educational and recreational services for their
children with disabilities. The organisation’s mission is to support the pursuit of
an enviable Hife for people with developmental disabilities. Not satisfied with just
helping those with developmental disabilities, ACLD branched out and is help-
ing even more people with the addition of the Charles Evans Health Center, a
federally qualified health care center open to all those in need in the community,
providing a wide breath of services including primary care to adults and chil-
dren, women’s healfh, dentistry, podiatry, neurology, psychiatry, and social work
therapy. Supervisor Saladino proudly presented g citation to Chief Financial and
Administrative Officer Anthony Perfetti (left), Executive Director of ACLD Robert
Goldsmith (second from left), Executive Director of the Charles Evan Health Center
Dy, James Dolan Jr. (center), Chairperson of the Board of Direclors Anne Emerson
(second from right), and Chicf Medical Officer for the Charles Evans Center Dr.

Christine Brown (right) on behalf of ACLD.
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Local businessman honored

WEST ISLIP—Mora than 225 peo-
ple recently gathered at Glen Head
Countty Club for the anpusl ACLD
Eaundation Golf Outing, raising more
than $164,000 to benefit Adults and
Children with Learning and Develop-
maental Disabillties Inc, {ACLD), head-
fuartered in Bethpage, The golf outing
honored Michael Crisc] of West lslip,
awner of L&M Painting in West istip, for
his support of and comributions made
to ACLD. Since Crisci and his tesm at
L&M became Invalved with ACLD three
years ago, they have renovated many
of ACLD’s community resicances and
refurbished the Hauppauge Health
Conter and administrative buildirgs on
ACLD's Bethpage campus. Crisci spoke
ot the golf outing awards presentation
of being greeted with hugs and huge
smiles %y ACLD residents and how
working in the homes of such incredl-
bla people is a graat privilege.

“1 knew this was not golhg to be an
ordinary painting contract from my
very first day on the job,” said Crisci at
the outing. “Having the opportunity 10
build friendships with not only ACLD
staff, but most Importantly, with the
people ACLD supporis, has been an
Incredibly rewarding experience. 'm
thrllled to have been chosen as this
year's galf outing honoree and feel {ike
¥va become a part of the ACLD family.
My wife Lynn and | will always be hene

for ACLD and the waonderful people
ACLD supparts.”

*Michael is- b true friend of ACLD who
has joined us in making a diffsrence in
the lives of those with developmental
disabilities,” said Robert Catto, chief
oparating officer at ACLD. “Throughout
the past few years, he has participsted
in several ACLD Foundation events,
making him & dedicated supporter of
ACLD's mission to create enviabla [jves
for children and aduits with develop-
mantal and learning disabilities,” &
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Oyster Bay Town Supervisor Joseph Saladino and Town Councilman Louts

B. imbroto recently recognized ACLD (Aduits & Children With Learning &
Developmental Disabilities, Inc.), a non-profit organization, for their outstand-
ing efforis to improve the quality of life for people in need. ACLD was founded in
1957 by a group of families seeking educational and recreational services for their
children with disabilities. The organization’s mission is to support the pursuit of
an enviabie life for people with developmental disabilities, Not satisfied with just
helping those with developmental disabilities, ACLD branched out and Is help-
ing ever more people with the addition of the Charles Evans Health Center, 4
Jederally qualified health care center open to all those in need in the community,
providing a wide Breath of services inchuding primary care to adults and chil-
dren, women's health, dentistry, podiatry, neurology, psychiatry, and social work
therapy. Supervisor Saladino proudly presented a citation to Chlef Pinancial and
Administrative Officer Anthony Perfeitl (left), Exacutive Director of ACLD Robert
Goldsmith (second from Ieft), Executive Director of the Charles Evan Health Center
Dr. James Dolan Jr. (center), Chairperson of the Board of Directors Anne Emerson
{second fiom right), and Chief Medical Officer for the Charles Evans Center Dr.
Christine Brown (right) on behalf of ACLD.



ACLD Facebook Insight Report
October 18 — November 13, 2017
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For an Emviabdle Life .

Board Clippings & Social Media Report

SAMPLE PRESS COVERAGE FROM RECENT MONTHS
(Clips are generally received about 4-6 weeks after print time)

February 20, 2018

Please Note:

®  Most of this coverage was the result of media releases and does not include every release sentor
published, any public service spots, calendar or event releases.

o _ACLD has no control over edstorial changes made once the original release is sent. Al of this

coverage was free.
o  The Social Media Report is included from ACLID s Facebook page and Tuwitter Page.
o Google Analytics is included for the website.

&
Social Media Report

¢ ACLD’s Facebook page saw an increase of 50 fans, bringing the total number of
Facebook fans to 848. Most popular post on Facebook: “We're hiring Direct
Support... " posted 1/9/18 with 3,400 people reached and 147 post engagements.
Please note that is a boosted post, part of the SMM Advertising campaign.

e Please see the attached Facebook Insights Report to view the statistics forthe past
months.



ACLD Facebook Insight Report
November 14, 2017-February 9, 2018
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WORK IN PROGRESS

AFTER EDUCATION, EMPLOYMENT IS THE NEWEST

FRONTIER FOR PEOPLE WITH DISABILITIES

By CLAUDE SOLNIK

Cheryl Fuss has worked at Greenfield's
Bhop Rite for six years. Theresa Clarkin
has worked at Anthropologie since 2013,
Donpa Catapanc has worked at King Kul-
len for 18 years. Lee Wolbom will have
worked at Omnicare, a long-term phar-
macy, for 16 years as of Oct. 20, helping
with packing, stocking and deliveries.

. "Hecomes in the first thing in the marn-

Ronkonkoma, said. “He's a hard worker,
does not like standing around. If something
needs to be done, you call on Lee."

They are all, according to their employ-
ers, ideal employees. They are all far from
typical. And longevity on the job isn't the
only reason.

They all have developmental disabilities
that, at least on the surface, made it diffi-
cult for them to get, if not necessarily carry
out, various jobe. They are also biving proof
that they can be perfect fits for companies.

“When you hire somebody who's over-
qualified, they won't stay for Jong,” said
Jeanie Shelton-Clyne, assistant directar of
vocational services, at Adults and Children
with Learning and Developmental Disabili-
ties, hased in Bethpage. “One of the biggest
assets for people with disahilities in the
workforce has been longevity. They come in,
get acclimated and stay in the job.”

In good company

After years of pushing to train and edu-
cate people with developmental (and other)
disahilities, the next frontier is the workplace,
People with disabilities slowly are turning
into a growing workfiorce, from manufactur-
ing to retail to warehouses and offices.

“There’s been 8o much focus on educa-
tion,” said Mark Cronin, who co-founded
johnserazyeocks.com with his son John, who
has Down Syndrome, both recently honored
at an ACLD event in Bethpage. “Now what?

@ 2017 LONG IBLAND BUSINESS NEWS
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Employment really is the next frontier."

As education for people with dieabilities
has improved, more disabled people are
seeking, and often succeeding, in entering
the workforca,

“In our day, education was hard to get.
That was the focus,” said Ellen Alexander,
the mother of a son with autism who has
worked for many years. “We've got to go
further, You're taking it to the next level.”

ACLD works with more than 125 em-
ployment partners, now placing more than
300 peopls, at joba on Long Island. Em-
ployers range from Summit Manufacturing
in Bay Shore to CV8, L'Oréal to France-
based D8 and various supermarkets.

While many jobs pay minimum wage,
others pay far more (a disabled dentist
helps make implants). And compensation
goes far beyond paycheck to purpose.

“They're like a family to me,” John Har-
vey, an employee at Bed, Bath & Beyond
in Farmingdale, said of co-workers. “They
mean a lot to me.”

. Elizabeth Appel, who has helped clean
Eramer Learning Center in Bay Shore for
22 years, sees herself as part of something

“] love my job. I'm very happy to go to
work every day,” she said. I know that I
have important jobs to do.”

Mark Cronin sece the effort to employ
those with disabilities as healthy for com-
panies who get peaple not only willing, but
often eager, to work.

“They're entitled to find mesaning and pur-
pose in their work,” Cronin said. “Employers
need to tap into this untapped resource.”

An overicoked workforce

People with disabilities are a huge pop-
ulation and a huge workforce. About 56.7
million pecple — 19 percent of the popula-
tion — had a disability in 2010. Only about
17 percent are born with disabilities, while
883 percent acquire them through accident,
injury or illness, often as they age.
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But if people with digabilities developed
into a potential workfores, the workplace
aften has not adjuated at as rapid a rate,

"There are barriers that include things
like traneportation. Many people with spe-
cial needs can't drive. You have to arrange
transportation,” Cronin said. “There are
barriers of geiting over employer biases,
I've talked with many people who have
adult children with autiam, They'll tell you
they're capable, but they can’t get through
the interview. The emplover only sece
what they can’t do, not what they can do.”

Prejudice in the workplace remaine
among the biggest obstaclee in hiring peo-
ple with a wide range of disabilities. Ex-
ecutives may believe people can't do jobs,
because of appearance not ability.

“Sometimes, people want people wha
look and aet like them,” said John Kemp,
CEO of the Viscardi Center, a disahility
education and employment training conter
in Albertson. “It's a combinaticn of a perva-
eive, unintentional set of factors that create
bias against people with disabilities, Will
we outgrow the poster child syndrome? Wiil
people give ug that fair chance™

A quadruple amputes, Kemp had to
overcome not only phyeical cbetacles, but
cultural ones. He now travels around the
nation and speaks to large groups routinely.

“That’s been a longstanding limitation,”
he said of attitudes, “People in my life
perceived me as less capable of performing
various jobe, I've been able to overcome
negative attitudes. But theye is that bias”

The interview process can lead to obsta-
cles, particularly if online intexviews aren't
allowed, preventing qualified people from
getting jobe they otherwise could da,

“There are business processes that push
people away. You do the anline apphications,
pase a couple of hurdlee,” Kemp aqid. “Then
it’s, Please come in for an interview.' You
have to be able to go in and interview to be
processed. There are business processes that
work against people with disahilities.”

Workplace revolution

The Americans with Disshilities Act
in 1990 revolutionized the world for the
disabled. Access for all went from a dream

© 2017 LONG ISBLAND BUBINESS NEWS
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to a norm, But few people realize the act
&leo involved promises of greater access in
employment.

“The building code requires accessi-
bility, but not in the employment area,”
Kemp eaid. “It's been frustrating, One of
four promises of ADA was economic self-
sufficiency, We have yet to achieve much
in the area of economic self-sufficiency.”

As people live longer and disabilities
become more common, technelogy has in-
creased access to the workplace, helping
fulﬁltheADAapromae.Vmeemogmtlon
is the latest way that technology makes it
eagier to perform certain jobs.

A woman with Cystic Fibrosis who
agked not to be identified said she used to
have to go into a separate room to use neb-
ulizers. Not anymore.

*T can do my nebulizer at my deek.
They don’t have to make accommodations
for me,” she eaid. “They don't have to say,
‘She needs to go into a confarence room
and shut the door.’ They make the devices
quite portable.”

There are blind software developers and
programmers, pacple in wheelchairs doing
countless jobe, deaf people in customer ser-
vice joba and people with autism working
at flower shope.

“We think many employers want to do
the right thing and hire a diverse work.
foree, including people with disabilities,”
Kemp said, “They find that sometimes
their entry requiroments tune out cr turn
off some people with disabilitics, Some-
timee, they're vmneceasarily restrictive.”

Microsoft reportedly has sought people
with Asperger's Byndrome ae good at ama-
lyzing numbers, Now and then a disability
can become an asset for a job: The person
may be happy doing a task that ancther
employee would only tolerate,

“Technology is a huge equalizer,” Kemp
said. “The fundamental problem for many of
us with disabilities is the public hag a differ-
ent perception of people with disahilities.”

After the ADA

Despite technology and acoessibie build-
ings, employment etatistics for people with
disabilities aven't much different than they
were when the ADA tock effect, Today, 83.4

Page2of6
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percent of thoge with disabilities not living
in institutions age 21-84 in New York and
85.2 percont nationwide work, slightly more
than when the ADA was passed.

“That’s a terrible number,” Kemp said.
“For a vaat majority of adults with dis-
abilities in working age, they’re capable of
working part-time, full-time or in shared
job. Since the passage of the Americans
with Disabilities Act, there's been a 1 per-
cent uptick in the percent of people with
disabilities who are working.”

The low rate of those with disabilities
who work comes amid a need for more
workers, which could open more doors:
Long Island's not seasonally adjusted
unemployment rate was 4.4 percent in Au-
gust, while Nassau's was 4.2 percent and
Suffolk's wasd.6 percent.

By comparison, New York State’s rate
was 4.9 percent and the national rate was
4.5 percent, both well above Long Island.

“It was challenging, when people were
loeing jobs,” Shelton-Clyne said. “You had
overqualified people going for the same
joba we were looking for.”

Some people find that working costa too
much: People with disabilities typically qual-
ify for much more than a handicapped park-
ing epace, if they drive at all. They get Social
Security disability inaurance and, possibly
more imsportant, Medicaid. But they can lose
either or both when they work,

“Frequently, somebody with disabilities
is faced with the choice. Do I take employ-
ment or keep my Medicaid benefits?™ Cro-
nin asked. “Those are important. They give
them access to certain services that health
insurance doesn't.”

The wages of work

People with dieabilities (or not) start
Josing their government benefita if they
earn $46,000. Rather than being rewarded
for working, they’re penalized, something
disability advocatas see aa a cruel twist
when more people with disabilitiea are able
to work.

“Today we have an employee who
makes around $45,000 a year. If she
made more money, she would go over this
threshold and begin to lose her Social Se-
curity benefits,” Kemp said. “We're happy

she can have the benefits. If she were to
lose the benefits, which incjude personal
care aggistance, she would not be in the

workplace doing good.”

Nicole Richardeon, an assistant director
at ALCD, eaid this frequently becomes
problematic when people seek to expand
their hours.

“It becomes more of an issue when
people want to work full-time,” she said.
“They're making more than the allowable
income per month. That really impacts
their benefits.”

Mark Cronin talked about a woman
with Down Syndrome who was offered a

Ses EMPLOYMENT, Page 17

‘PEOPLE IN MY LIFE
PERCEIVED ME AS LESS
CAPABLE OF PERFORMING
VARICUS JOBS. I'VE BEEN
ABLE TO OVERCOME NEGATIVE
ATTITUDES. BUT THERE
IS THAT BIAS.

full-time job by the National Down Byn-
drome Society.

‘“When she takes that job, she loses all the
benefits,” Cronin said. “he's taking the job.
But the Medicaid benefits give people access
to things that health insurance doesn't.”

Some people will work, even if they lose
those benefits, a testament to the rewards,
beyond financial, that go with employment.

*There’s a tremendous urge to work,”
Mark Cronin said “People want to work,
And they frequently make what you could
call an irrational decision to work, even
though that will cost them in benefits. We
get meaning, purpose out of the work we do.”

While the healtheare debate continues,
people with disabilities gometimes find
themselves particularly affected by any
changee to insurance.

A woman with Cystic Fibrosie who asked
to remain anonymous said her medications
cost on average $18,000 a month, which she

Page 3 of 8
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thinks prompted two firms to let her go.

1 believe I was laid off, because of
myhedthexpanses,]ustthemed:cauon
alone,” the woman said,

She seid a six-day hospital stay last year
led to a $63,000 bill with anly $5600 that
she had to pay under the Affordable Care
Act. She says she would have had to pay
$10,000 under her employer's best plan.

While she works, ehe points to others
with the same disease who may not, in-
stead relying on government benefits.

Her brother, who is out on permanent
disability with the same disease, receives
about $800 a month in Bocial Security In-
suTance.

“Who lives on $800 a month? the
woman asked. “If you're not going to pay
them what it costs, even if they're on their
own, you're creating poverty.”

She believes not every person with
a disability who works needs benefits,
but many do. *1 could understand if they
make a big salery, they don't qualify for
the benefits,” she said. “People who make
$100,000 a year don't need SSI, versus
somebody making much less.”

Change in the air
As more people with disabilities head
for work, Congress has paseed legislation

© 2017 LONG ISLAND BUSINESE NEWS
Al Righia Reserved.

designed to let them set aside money for
their retirement without losing benefits.
“A whole advocacy movement ia focused
on revising Social Security, to encourage
productivity,” Kemp said. “Get people out
of their homes and into jobs, encourage en-

To be eligible for benefits such as Social
Security Insurance and Medicaid, a person
until recently couldn't have more than
$2,000 in savings or retirement funds.

The Achieving a Better Life Experience
or the ABLE Act, faderal legislation passed
in 2013 during President Barack Obama’s
presidency, allows people with disabilities to
set aside $14,000 a year in retirement funds.

*That's capped at $14,000 a year,” Cro-
nin said. “There’s legiglation that would
expand that to $26,000 a year.”

As the disabled become a potentially
bigger workforce, other regulations are
attracting attention. There are numerous
waivers nationwide that employers can
get, allowing them to pay workers with
disabilities below minimum wage. Federal
legiglation would end that.

“New York has eliminated all but one
of those waives. But they exist at the na-
tional level,” Cronin added. “If somebody’s
doing work, they deserve ta be paid fairly.”

B CSOLNIK@LIBN.COM
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WINNERS Compied by Michael R Ebert

BERNADETTE CASTRO
Former parks
commissioner

parks and landmarks, and and for “being a positive role model in
ment to helping others,” the organiza- her school and community,” the associa-
tion said. Castro is & partner in the tion said. N is a girls field hockey
commercial real estate business Castro  coach for $mi Central School
Properties and CEO of Castro Convert-  District, and is also the lead i
ibles, a position she has had since 2009, education teacher at Smithtown High
She served as commissioner of the New School East. She has been a varsity girls
York State Office of Parks, Recreatlon lacroase coach for nearly three decades,
and Historic Preservation from 1995t0 ~ an assistant coach for the Empire State
2006, and is on the ad boards of Games’ scholastic field team and
Volunteers for Wildlife and the New is a member of i i
York Landmarks Conservancy.

U.S. Field Hockey and U.S. Lacrosse.

AHHIARIEROTH ?’f'__ | MICHAEL CRISCI .I_ -

Educator 7 | Goff outing honoree b
nnmu-lengatlmf ! - \I ﬁ;"’""“"“ ; .
Lynbrook t

received the Anton ,

Banko Award for g oreeﬁurthe '\

ing Hlementary Scl- GolfOuung'fgf]gis

ence from the Science Teachers Associa- andeontrlbuhomtoadultsand

tion of New York State in recognition of with learning and

her"abﬂitytoeeachandinspireﬂienm tal disabilities, the "
generation of inventors, scientists and Crisci is the owner of L&M Painting in

" the orgunization said. Rothis ~ West Islip, and has renovated a number
ascience teacher at West End Elemen- of ACLD's community residences and
tary School. She is a building representa-  administrative buil since becom-
tive for the Lynbrook Teachers Associa-  ing involved with the three
tion, chairwoman of the school’s Science ago. He also is a supporter of the
Falr Committee and a past moderator of maﬂonsnow FUNdraiser and
the school's Environmental Chab. EnviablehfeBallAmuanah.

NOMINATE A WINNER Email information about the accomplishment or honor to
win or mall to Winners, Newsday, 235 Finelawn Rd, Melville, NY
11747-4250. Include photo by mali or JPEG by email; color is preferred. Photos will not be returned,
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These restaurants make donations as part
of thegivingseason

MOST POPULAR

Feds: M5-13 sweep nets over 200.
someonll

Among Nassau tax assessment winners,

By Jim Menitt some lost out

Speclel to Newaday

Updsted November 17, 2017 1205 PM Scotto home in Hampton Bays sells for
$2.96M

Palice: Burglars fired shot in Suffolk
Charity Is on the menu and on tag this holiday season at dezens of Long Island restaurants —

home
from big chains to Independents — that give back to the community, Some host fundraising
events, donate a dollar, afree meal or a drink, and even provide tons of prepared food to soup AG: Duo lilegally performed plastic
kitchens and food banks. surgeries

Here are some of the most generous givebacks and the worthy causes that benefit when you sit
down to dine or have a drirtk after a day of shopping, or gather with friends to enjoy a bit of
holiday cheer.

http:/fwww.newsday.com/long-fsland/these-restaurants-make-donations-as-part-of-the-giving-season-1. 15007942 11/17/2017
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Ten percant of the plg roast at Almond in Bridgehzmpton benefits the Pajama Program. Photo Credit: Gordon M. Grant

The Capital Grille upscale steakhouse at Roosevelt Field mall in Garden City lends & helping
hand to Carlo’s Legacy In Hempstead Viliage, which operates a soup idtchen and provides
housing and support services for homeless veterans. The Grille has donated more than 76,500
pounds of food to Carle’s Legacy 2s part of pairent company Darden Restaurants’ Harvest
campalgn, said company spokeswoman Vanessa Tostes.

630 Old Country Rd, Garden City: 516-746-1675: thecapitalgrilie.com

HELPINGS FOR THE HUNGRY

Darden, which operates Olive Garden itailan Kltchen znd the Seasong 52 restaurant in
Roosevelt Field, has donated more than 100 miilion pounds of food — or 83.3 milllion meals — to

hitp://www.newsday. com/long-island/these-restaurants-make-donations-as-part-of-the-giving-season-1,15007942 11/17/2017



nonprofits nationwide through its ongolng Harvest program, according to company
spokeswoman Vanessa Tostes.

Each week the restaurants prepare surplus meat and vegetable dishes for the Island Harvest
food bank in Bethpage, and Adults & Children with Learning and Developmental Disabilities Inc.,
a Bethpage-based provider of educationz| and other services for people with autism and fearning
and developmental disabilities.

Dardenxom

Zorn's of Bethpage also makes holiday food donatians to the needy, Company president and
CEQ Merrill Zorn said side dishes, including mashed broccoli and sweet potatoes, are donated to
meals distributed by Island Harvest and The INN [Interfaith Nutrition Networlk).

Zorn’s of Bethpage, 4321 Hempstead Tpke., Bethpage; 516-731-5500; zarnsofhethpage.com

FOR THE YOUNG ONES

Local restaurants are also doing their best to put a smile on children’s faces during the hofidays.
The Scotto Brothers are hosting a Marine Toys for Tots toy drive on Dec. 4 at Fox Hollow, 7755
Jericho Tpke., Woodbury, 516-921-1415; and on Dec. 11 at Water MHI Caterers, 711
Smithtown Bypass, Smithtown, 631-724-3242, Families who bring an unwrapped toy can enjoy
Willy Wonka-style feast of homemade cookies, brownies, ice-cream sundaes, cotton candy and
hot chacolate.

Applebee's will host breakfast with Santa fundraisers for the Marine Toys for Tots program at its
locations throughout Nassau and Suffolic on Dec. 9 from 8:30 to 10:30 a.m. Admission is $10,

Applebees.com

Children are aiso beneficiaries at the 17th annual Christmas Eve pig roast at Almond in
Bridgeframpton. Ten percent of the $35 charged for the dinner of roast suckding pig and seasonal
side dishes goes to the Pafama Frogram, which provides new, warm pajamas and books to
children in need in the United States and arcund the world.

1 Oocean Rd, Bridgehampton; 631-537-5665; almondrestaurant.com.

By iim Merrit:
Speclal to Newsday

f ‘“ {.I’JIF!!. ks F § I‘ I‘“ 2 :III.:. _

View comments

http:/fwww.newsday.com/long-island/these-restavrants-make-donations-as-part-of-the-giving-season-1.15007942
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James Dolan Jr., Executive Director, Charles Evans Center

Front of center
4 By: Bernadette Starzee ©® December 27, 2017 w0
The Charles Evans Center in Massapegua has a new leader.

James Dolan Jr. joined the healthcare fadlity, which is an affiliate of Adults and Chlldren with Leamning Disablliies
(ACLD), as executive director.

In his new role, Dolan provides broad executive leadership over ali functions of the health center, which provides
medical care to Individuals with spedal needs and other medically underserved populations. The center’s services
Include familly medicine, gynécology, neurology, podiatry, dentistry, behavioral and mental health and other
disdplines.

Dolan, who Is a doctor of soclal work with nearly 40 years of experience, was most recently acting commissioner of
the Nassau County Department of Human Services, where he oversaw the Office of Mental Health, Chemlcal
Dependency and Developmental Disabilities, the Office for the Aging, the Office for Youth Services and the Office for
the Physically Challenged, He was also director of community services, with responsibility for the county-wide
behavioral health and developmental disabllities service system,

Dolan, who also previously served as an adjunct professor in the Adelphl University School of Sodal Work, has
published artides addressing mentai health and chemical dependency Issues. He has also delivered presentations to
professionals, elected officials and community members.

Tagged with:  AbuLTs AND CHILERER WITH LEARNING DISARILITIES  CHARLES EVANS CENTER

hitp:/Aibn.com/2017/12/27ront-of-canter/ 172
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Corporate Compliance Committee
Meeting Agenda
January 31, 2018 12PM-1:30PM
Training Room — Suite 2

Agenda Item

Outcome or Recommendation

COMMITTEE
PURPOSE

The Corporate Compliance Committee advises and assists the Corporate Compliance
Officer (CCO) with the implementation of the Corporate Compliance Plan. To this end,
the committee will include appropriate agency personnel relative to administrative,
financial and clinical departments.

COMMITTEE GOALS

The Corporate Compliance Committee is charged with:

1. Analyzing the regulatory environment where ACLD does business, including legal
requirements with which it must comply;

2. Reviewing and assessing existing Policies & Procedures that address these risk
areas for possible incorporation into the Corporate Compliance Plan;

3. Working with departments to develop standards and policies & procedures that
address specific risk areas and encourage compliance according to legal and ethical
requirements;

4. Advising and monitoring relevant departments;

5. Developing internal systems and controls to carry out compliance standards and
policies & procedures;

6. Monitoring internal and external audits to identify potential non-compliant issucs;

7. Implementing corrective and preventive action plans; and

8. Developing a process to solicit, evaluate and respond to complaints and problems.

STRATEGIC GOAL

To support ACLD in maintaining a comprehensive Corporate Compliance program that
allows the agency and its employees to conduct operations and activities ethically, with
the highest level of integrity, and in compliance with legal and regulatory requirements.

SUBJECT:
HIPAA/HITECH

Rich and I continue to work with Compliancy Group to strengthen our systems. Once
we have reviewed all relevant areas we will have new/updated policies and procedures.
The agency will have a seal approval from this company acknowledging that we meet
all necessary standards. This company will also assist should we have an audit from
OCR (Office for Civil Rights).

SUBJECT:
Investigations in 2017

There were ten investigations 2017, Most findings included lack of policies/procedures
or failure to follow established policies/procedures. All programs are reminded
responses to recommendations from these investigations are required. I will be
following up with programs on outstanding recommendations.

SUBJECT:
Internal reviews

There were fifteen internal reviews. Most frequent findings included issues with ISPs —
missing or incorrect hab plan, wrong address, missing ISP. Monthly notes — poor
quality, narrative similar, repetitive, etc.

1of2




Corporate Compliance Committee
Meeting Agenda

January 31, 2018 12PM-1:30PM
Training Room — Suite 2

Agenda Item Outcome or Recommendation

Just a reminder that each department must have policies and procedures on how it
SUBJECT: conducts its business. For Corporate Compliance purposes this includes but is not

Policies and Procedures | limited to billing, training, screening, monitoring. Please reach out if you need
assistance. These policies must match what other departments are doing. For example

® CMS PERM review. We submitted 5 records. 1 MSC, 4 day hab. No feedback vet.

» OPWDD hospitalization billing. Seven claims where we and the hospital billed.
SUBJECT: This resulted in an adjustment of 2 days, about $524. New procedure being
External Audits developed to address the discrepancies.

e Article 16. In December 2016 CMS reviewed 40 claims. All 40 were reversed.
Overpayment letter received this month. $2,800.

SUBJECT :
Not all employees completed the required annual training. This should be addressed

Annual Corporate through your departments’ disciplinary procedures.
Compliance Training
SUBJECT : . ] o o )

. . 2018 Best Practice Checklist for Tax Exempt Organizations distributed for discussion.
Best Practice Checklist
SUBJECT: o .

. Wednesday, March 28™ — Training Room — Suite 2
Next Meeting

20f2




Terri Strull
“

From: Robert Goldsmith

Sent: Wednesday, February 7, 2018 8:18 PM

To: Terri Strull; Robert Ciatto; Anthony Perfetti

Subject: Fw: Preliminary Plans: ACLD at 837 South Oyster Bay Road
Attachments: 2018_02_07_2017.029_Preliminary.pdf

print all for board meeting

From: JP Lardoux <JPLardoux@fusionarchitects.com>

Sent: Wednesday, February 7, 2018 7:33 PM

To: Robert Goldsmith; Frank J. Pepitone; Robert Clatto

Cc: Sangho Moon; Mike Lagnese; Lisa Cavalieri

Subject: Preliminary Plans: ACLD at 837 South Oyster Bay Road

Hello Bob:

Attached is a preliminary site plan showing the proposed 8,000 SF bullding. Also attached is a schematic floor plan.
Both are for review and comment.

The plans are schematic in nature and are being used to determine a ball park estimate.

Although if will not affect the BE, we will revise the site plan to locate the buiiding over the existing basketball court erea.
Finally, below are the final outline specifications that | prepared and emalled the Estimator.

If, for your meeting, you would like us to include additional Information, please let us know ASAP.

Please confirm deadline. | believe you said your meeting was next Tuesday.

Any questions please call.

Thank you,

Locatlon/Address:

837 South Oyster Bay Road
Bethpage, New York

Buliding Codes:

2015 IBC and 2017 NYS Supplement
2015 IECC and 2017 NYS Supplement

Qutline Spechications:

Building to be approx. 8,000 SF single story pre-engineered structure, i.e., manf by Butler, etc. Occupancy shall be
Warehouse.

Building to be situated over an 8 inch thick reinforced concrete slab with foundation walls/footings extending 3 fest below
grade. Concrete to be 4,000 PSI.

Building exterior wall assembly to be Texture Wail Panel:

Building to have a flat roof. Flat roof shall be designed fo accommodate a second floor at a future date:

Exterior wall cavity to be insulated with R-21 fiberglass batt Insulation; Roof to be insulated with R-38 Batt Insulation.
Interior of building (exterior walls) to insulated and finished (sheetrock). No interior partitions/rooms except for mechanical

room, lobby and two (2) bathrooms.
Interior partitions to be framed with metal stud and finished with 5/8" thick gypsum wallboard with acoustic insulation.

1



Each bathroom to have 3 fixtures each; Two (2) water clossts, flush valve, and one wall hung sink. All H/C accessible.
Provide one (1} drinking fountain, two heads, high/low, HC accessible.

Interior doors shall be steel, set in HM frames. Finish hardware to be Grade 2.

All floors to be left as concrete (no finlsh) except bathrooms. Bathroom floors to be finished with ceramic tile.

Wet wall of bathrooms to have a 4 feet high ceramic tile wainscot.

Toilet partitions shall be solid plastic.

Building to have one (1) garage door - facing 837 SOB Road. Service doors to be located at the east and south sides of
the building. Service doors to be insulated steel doors set in HM frames.

Entrance into the building will be via a storefront doors, and vestibule, facing 837 SOB Road.

Building to have a commercial grade garage door, 9' wide x 10’ high at east side of building.

Bullding to have storefront type (aluminum framed with insulated glazing) windows along the periphery of building.
Building to have a clear interior height of 12 feet (o the underside of roof structure) unless other directed.
Heating/Cooling shall be via a rooftop unit. One zone.

New sanitary (sewer), natural gas and electrical lines to be brought to the building from South Oyster Bay Road. Trench
and rapair sidewalks, pavement, etc.

Domestic water and fire sprinkier water service to be connected from existing internal 8” pipe water loop at south side of
building.

New electrical service to be 600 Amps, 3 phase service.

Space to be aliocated for future stalrwell and elevator (shown on floor pians).

Buiiding to have fire sprinkler and fire alarm systems.

Interior lighting shall be high bay, warehouse, type lighting.

Exterior lighting (for security around building) to be LED, wall mounted. One fixture per side of building.
Interior to not have a finished celling. Roof structure to be exposed.

Site work includes 5'-0" wide poured concrete walkway along periphery of building, concrete apron and driveway to
garage door. Repair disturbed curbing, grade, efc.

Jean-Plerre Lardoux, AlA, NCARB
Principal Architect

Fuslon Archlitecture, PLLC

One Fairchild Court, Suite 130

Plainview, New York, 11803
516.340.8808

Fax: 516.349.8826

e-mail: JPLardouwx@FuslonArchitects.com

A NYS Certlfied MBE Firm
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